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Qgmon^  One  North  Dearborn,  Suite  1100,  Chicaso,  Illinois  60602,  (312)  917-0700 

Ikanspoitation 
Authority 


Apr  I  I  4,  1986 


Governor  of  I  1 1 Inols 
President  of  the  I  I  I Inols  Senate 
Minority  Leader  of  the  I  I  I Inols  Senate 
Speaker  of  the  I  I  I  I  no  I s  House  of 

Representat I ves 
Minority  Leader  of  the  I II Inols  House  of 

Representat Ives 
Mayor  of  the  City  of  Chicago 
Other  Elected  Officials  and 

Concerned  Citizens 


Ladies  and  Gentlemen: 

I  am  pleased  to  present  The  Regional  Transportation  Authority's  Pro 
Forma  Ccmbining  Annual  Financial  Report  for  Fiscal  Year  Ended  IDecember 
31,  1984.  The  purpose  of  this  report  Is  to  fulfill  the  requlranents  of 
Section  4.05  of  The  RTA  Act  which  states  In  part,  "each  year  The  Board 
shall  prepare  a  report  consolidating  the  audits  of  the  service  boards.." 

There  are  several  Important  things  to  note  about  this  report: 

This  is  the  first  report  of  its  kind  to  be  prepared  for  transit  in  this 
region.  We  believe  that  it  is  a  larxlnark.  The  report  views  the  transit 
system  as  a  whole,  and  not  as  individual  canponents.  For  that  reason 
the  reader  can  easi  iy  see  the  magnitude  of  resources  on  hand,  and  in  use 
for  this  important  public  purpose. 

The  financial  statements  of  each  Service  Board  and  of  the  RTA  have  been 
Included  as  attachments.  Those  financial  statements  have  been  audited 
by  independent  certified  public  accountants.  The  Pro  Forma  Ccmbining 
Statements  have  not  been  audited,  but  Instead  have  been  checked  as  to 
canpilation  only.  We  think  that  this  nevertheless  provides  for  a  high 
degree  of  confidence. 

The  year  1984  was  one  of  great  change  In  the  organization  and  subsequent 
financial  reporting  by  transit  agencies  in  the  Region.  On  July  1,  1984 
Pace  and  Metra  cannenced  operations  as  fully  functioning  Independent 
entities.  The  RTA  made  changes  In  its  financial  reporting  based  upon 
this  restructuring  and  upon  changes  required  by  the  RTA  Act.  Among 
these  changes  was  a  recognition  of  a  $58.0  million  liability  to  the 
Service  Boards  for  their  share  of  the  RTA  sales  tax.  For  a  ccmplete 
discussion  of  this  change  It  Is  strongly  suggested  that  the  reader  of 
this  report  review  the  footnotes  of  the  RTA's  Comprehensive  Annual 
Financial  Report  for  1984,  which  is  one  of  the  attachments  to  this 
report. 
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Because  this  report  Is  the  first  of  Its  kind,  It  has  been  a  major  effort 
to  define  Its  format  and  contents  to  the  satisfaction  of  all  four 
reporting  entitles.  The  report  has  been  subjected  to  a  lengthy  process 
of  review  and  revision  for  that  reason.  Having  worked  out  these  detal Is 
for  1984,  we  expect  to  be  able  to  substantially  accelerate  the  Issue  of 
future  reports  of  this  type. 

Most  of  the  foregoing  ccrmients  relate  to  format  and  procedure.  It  Is 
also  Important  to  note  that  the  1984  results  were  very  good.  On  a 
regional  basis,  passenger  fares  recovered  53.86%  of  costs,  easily 
exceeding  the  statutory  requlrenent  of  50.00%.  Revenues  fron  public 
sources  and  passenger  fares  and  other  syston  generated  sources  exceeded 
operating  expenses  by  $35.9  million.  1984  was  clearly  a  good  year,  and 
all  three  Service  Boards  should  be  ocmnended  for  their  performance. 

We  appreciate  your  continuing  support  of  public  transportation  In  this 
Region. 


Sincerely, 


Samuel  K.  Skinner 
Chairman 
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March  31.  1986 


Regional  Transportation  Authority 
One  North  Dearborn 
Chicago.  Illinois   60602 

We  have  examined  the  ccmblned  balance  sheet  of  Regional  Transportation 
Authority,  the  financial  planning  and  oversight  agency  for  regional 
transit  operations,  as  of  December  31,  1984  and  the  related  statements 
of  revenues  and  expenditures  -  general  fund,  statenent  of  changes  In 
fund  equity  -  enterprise  fund,  statement  of  changes  in  financial 
position  -  enterprise  fund  and  statement  of  changes  In  assets  and 
ilaasilltles  -  agency  fund  for  the  year  then  ended  and  Issued  our  report 
thereon  dated  June  30,  1985.  Our  examination  was  made  In  accordance 
with  generally  accepted  auditing  standards  and  generally  accepted 
goverrment  auditing  standards  for  financial  audits  and,  accordingly, 
I  DC  I uded  such  tests  of  the  account  I ng  records  and  such  other  aud 1 1 1 ng 
procedures  as  we  considered  necessary  In  the  c I rcunstances . 

In  our  opinion,  the  ccmbined  and  Individual  fund  financial  statements 
referred  to  alxsve  which  reflect  total  assets  and  revenues  constituting 
9%  and  41%,  respectively,  of  the  pro-forma  combining  totals  of  the 
Authority  and  the  three  Service  Divisions,  present  fairly  the  financial 
position  of  Regional  Transportation  Authority  at  December  31,  1984  and 
the  results  of  Its  operations  of  such  fund  types  and  the  changes  in 
financial  position  of  Its  enterprise  fund  for  the  year  then  ended  In 
conformity  with  generally  accepted  accounting  principles  which,  except 
for  the  change  in  presentation  of  fund  types  described  In  the  notes  to 
the  financial  statements,  with  which  we  concur,  have  been  applied  on  a 
tjasls  consistent  with  that  of  the  preceding  year. 

As  to  the  Chicago  Transit  Authority,  the  Camxjter  Rail  Division  and  the 
Suburban  Bus  Division  (the  Service  Divisions)  we  were  furnished  with  the 
reports  of  other  auditors  on  their  examinations  for  the  year  ended 
December  31.  1984. 

We  have  checked,  as  to  ccmpi lation  only,  the  pro  forma  combining  balance 
sheet  of  Regional  Transportation  Authority  and  the  Service  Divisions  as 
of  December  31.  1984  and  the  pro-forma  combining  statement  of  revenues 
and  expenditures/expenses  for  the  year  then  ended. 

As  described  In  Note  1.  the  Regional  Transportation  Authority  has 
elected  to  emit  certain  disclosures  that  would  be  required  to  present 
the  pro  forma  financial  statements  In  accordance  with  generally  accepted 
accounting  principles.  The  Regional  Transportation  Authority  has  also 
omitted  from  the  pro-forma  financial  statements  substantially  all 
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Regional  Transportation  Authority 
March  31,  1986 
Page  TVo 


footnote  d I sc I osures  requ I  red  under  genera  1 1 y  accepted  account  I ng 
principles. 

In  our  opinion,  except  that  the  emission  of  Information  as  explained  In 
the  preceding  paragraiph  results  in  an  Incorplete  presentation,  based  on 
our  examination  and  on  the  reports  of  the  other  auditors,  the  pro-forma 
ccmblning  financial  staterents  referred  to  zUxjve  have  been  properly 
ccmp 1 1 ed  on  the  bas  i  s  descr I  bed  there I n . 
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REGIONAL  TRANSPORTATION  AUTHORITY 

AND  SERVICE  DIVISIONS 

PRO-FOf«M  CX»eiNINC  BALANCE  StCET 

OeCE)«ER  31.  1884 

(In  thousands) 


RTA 
COWIKCO 


CHICACO        COMUTER 
TRANSIT  RAIL 

AllTHnRITY        DIVISION 


SUBURBAN      COMBINING  AOJUSTICNTS    REGION-WIDE 

BUS       CO«I^CO 

OIYlSIflM    IK'il     n,         fR.n  r.r  auurr 


Currant  oaMti: 

Coah  and  InvaatMntl: 

Extarnal ly  Rattrlctad 

Unraatrlctad 
Aeesunta  racalvobla: 

Ratallara*  occupotlon  ft  uaa  tax 

Aganey  fund  poaa-through 

Capital  Projaeta: 

UMTA  and  lOOT 

RTA 
Advancaa  to  eorrlara: 

For  oparatlona 

For  OTA  rapid  tronait  eora 
Othar  racalvablaa 
Accruad  ravanuaa: 

Public  tranaportatlon  fund 

Public  tranaportatlon  tox 

Tachnlcol  atudlaa  gronta 

Intaraat 

Motarlol,  porta  ond  auppi laa 

Prapoid  axpanaaa  and 
othar  oaaata 


urrant  aaiata 


$     5.53a 

$ 

$ 

$     1.898 

t 

$ 

t            7.388 

4«.a98 

24.838 

8.833 

1.138 

5.518 

88.418 

68.281 

68.281 

»2.326 

3.182 

2.585 

74.752 

172.745 

1.«9S 

8.143 

4 

18.768 
1.478 

1.835 

1.488 

28.242 

7.818 

2.158 

248 

1.877 

8.887 

2.388 

72 

72 

1.831 

7.817 

2.728 

482 

1.218 

18.848 

1.888 

1.888 

272 

272 

3sa 

39« 

88 

88 

48.478 

1.88« 

2.585 

44.885 

1.482 

272 

633 

2.387 

_ijijaj 

175.352 

27.239 

11. IM 

81    1«l 

184.394 

ZSS.fiM 

Othar  aaaata: 
Othar  funda 

Invaataanta  ralotlng  to 
banafit  plana 


1.788 
48,818 


1.788 
48.818 


Total  othar  oaaata 


FIxad  aaaata: 

Land,  building,  tronaportot Ion 
aqulpaant,  furnltura  and  fixturaa 

Lata:  Accuaulotad  dapraclotton 


Conatructlon  In  prograaa 

and  dapoalta  on  aqulpaant 


730       1.148.338         484.878 
<423>      <357.75S>       <ee.682> 


Total  fixad  aaaata 


387        788.578        344.188 
23.648  1.257 


814.227        343, ■WJ 


54.347 

1.688.281 

<28.745> 

<438.68a> 

33.682 

1.168.683 

2.428 

27.335 

M   Ml 

1    198.818 

Total  aaaata 


*  138  ?a8    $  I  848.175      $  382.732 


«  47  138     $    81.348    $   184.394     $  1  ^A<  T>» 


Tha  occot^anylng  notaa  ta  financial  atotaMnta  ora  on  Intagrol  part  of  thia  atataMnt. 
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REGIONAL   TRANSPORTATION  AimORITY 

AM)  SERVICE  DIVISIONS 

PNO-F0n4A  COWININC  BALANCE  SXET 

DECEMBER  31.  I9S4 

(In  thoutonds) 


LTABILITtFfi   PUBLIC  INVgSTIlENT  AND  F\»t>  OU  UtT 

Llobllltiat,  Public  Inv*at««nt  and  Fund  Bolonc* 
Current  LlabllltiM: 

Accruad  dittrlbutlon  to  Strvic*  Olvlaloni: 
Oparating; 

Chlcogo  Trontit  Authority 
Coawttr  Rol  I  DWIalon 
Suburbon  But  Olvlalon 
Account!  poyabio  and  accruad  oxpontot 
Oporot Ing 
Cop  I  to  I 
Accrued  «fagoa  and  bonoflta  payabia 
Poyrol I,  tax**,  withhold 
Flnonclol  asolotanco  poyoblo 
Soloo  tax  dittrlbutlon  duo  to  Sorvleo  Olvlolono 
Ooforrod  flnonclol  oaolttonco: 

Soloo  tox  to  dittrlbutlon  duo  Sorvleo  Olvlolono 
Exeooo  forobox  rocovory  rotio 
Ticket  Soloo 
Ooforrod  rovonuoo 
Ouo  City  of  Chicago 
Unrodooflwd  tokono 
Advoncoo,  dopoalto  and  othor 
Eatlaotod  currant  portion  of  Injury 

and  doiaogo  f%TV 
Currant  portion  of  panalon  noto 
poyoblo  and  occruad  Intarait 
Oafarrad  copltal  granto 

Total  current  llabllitiei 


RTA 
COWIKEO 


Me 


CHICAGO       COkMUTER 
TRANSIT  RAIL 

AUTHnPTTV       DIVISION 


SUajRBAN         CIXeiNINB  ADJUSTVCNTS    RECION-VIOC 

BUS         CO«IfCO 

P'VISION  fR.f^      Dr  (R.fi        Cr  BAlANCf 


M.571 
S2.684 


e,433 
3.569 
3.112 

s.eee 

8,557 


i«.as« 

8.469 
1.778 


2.S«« 

4.32* 


7.813 
3M 


1S8 
38.039 


3.237 
42.678 


31.621 

1.698 

61.146 


38.639 

»49 

6.433 
3.509 
3.112 


8,557 

llfl 


Lon^-tora  Llobllltloo: 

Injury  and  donogo  roaarva 

Eflployooo  dofarrad  coaponootlon  plofl 

Long-tors  panalon  Mobility: 

Noto  poyoblo.  not  of  current  portion 

Accrued  panalon  coat 
Long-tora  capital  note  poyoblo 
Othor  long-tera  llobllltloo 

Totol  long-tara  llabllltlea 

Totol  Llabllltlea 

Public  Invootaont  and  fund  balance: 

Roeerved  for  local  (Mteh  -  cop  I  to  I  grant 
Available  for  current  appropriation* 
Senorol  fixed  oaeeta  account  group 
Public  Invaataont  net  of  depreciation 
Fund  balonce/(Aecuaulated  deficit) 

Totol  Public  Inveotaent  and  fund  bolonce 

TOTAL  LIABILITIES.  PUBLIC  INVESTICNT  AM> 
FUM>  BALANCE 


19.798 

27.899 

397 


17.911 
48.636 


17.482 
59.769 


817.799  348.920      38.198 

<"  j'74>  <737> 


752. K1  349  7M       38  IM 

Sl.frW.173  «        3tn m      t      47  na 


26,848 

46.658 

17.482 

50,769 

5,699 

B.1S7 

1411   8SI 

134  389 

82.24* 

19,799 

27.839 

397 

3.874 

1,199,437 

734  ?a« 

2BB.413 

<i94.1fiS>' 

?ag  413     1  H3  133 


t  ?A«  A^;^   «i  fAt  ■}■>• 


The  occoaponying  notoo  to  flnonclol  otateaento  ore  on  Integral  port  of  thlo  ototeaont. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

AND  SERVICE  DIVISIONS 

PRO-FORW  STATEMENT  OF  REVENUES,  EXPENSES 

ANO  EXPENDITURES  FOR  THE  FISCAL  YEAR 

ENDED  DECEMBER  31,  1984 

(1n  tliousands) 


OPERATING  REVENUES: 
Passenger  fares 
Charter  services 

Advertising,  concession,  investment  and  other 
Sale  of  tax  benefits 

Contributions  from  local  government  units 
TOTAL  OPERATING  REVENUES 


RTA 

C0M8INED 

FUNDS 


CHICAGO 

COMMUTER 

TRANSIT 

RAIL 

AUTHORITY 

DIVISION 

$  270,400 

i   28.474 

606 

8,408 

4,561 

2,814 

16,803 

299,031 

33,035 

SUBURBAN 

BUS 
DIVISION 


COMBINING  ADJUSTMENTS 

(Ref)  Dr   (Ref)   Cr 


OPERATING  EXPENSES: 
Transportation  related 
Depreciation 

TOTAL  OPERATING  EXPENSES 

OPERATING  EXPENSES  IN  EXCESS 
OF  OPERATING  REVENUES 


60,296 

20,854 


77.382 


558,810 
41,164 


98,139 

306 

98,445 


20,726 
10 


20,005 


1,578 


FUNDING  PROVIDED  FROM  GOVERNMENTAL  SOURCES 
Retailers'  occupation  and  use  tax: 

Combined  Funds 

Agency  Fund 
Capital  improvements 
In-kind  assistance 
State  public  transportation  fund 
Public  transportation  tax  (gas  tax) 
Federal  operating  assistance  grant 
Other  federal  grants 
Interest 
Other 

TOTAL  FUNDING  FROM  GOVERNMENTAL  SOURCES 


180.815 


98.600 

349 

46.323 

S38 

2.441 
246 

329,312 


60,152 

394 

4,376 


241,681      65,104 


19,995 


190,717 

394 

4,376 


195,756 


EXPENDITURES  INCURRED  TO  PROVIDE  ASSISTANCE: 
Financial  assistance  provided  by   service  area: 

Chicago  Transit  Authority  169,397 

ComxjterRail  Division  15,375 

Suburban  Bus  Division  4,071 

Capital  Grants  300 

Ridership  information  1,178 

Administration  2,177 

Other  regional  costs  413 

Unified  work  program  474 

Interest  251 

TOTAL  EXPENDITURES  193.636 


169,397 

15,375 

4,071 

480 


OTHER  CREDITS: 

Credit  arising  from  transfer  of  provision  for 
depreciation  of  transportation  property 
and  equipment  acquired  from  grants  to 
contributed  capital 

NET  REVENUES  (EXPENSES/EXPENDITURES) 


(37.072) 


S197.514         t       197,607 


The  accompanying  notes  to  financial   statements  are  an  integral   part  of  this  statement. 


REGIONAL  TRANSPORTATION  ALTTKDRITY 

N3TES  TQ  PRD-FQPMA  QOVBINING  FINANCIAL  STATBVENfTS 

FOR  THE  TWELVE  M3NTH  FISCAL  YEAR  EM3ED  DECEVBER  31.  1984 


Note  1  -  Rfiportlna  Entltv: 

As  discussed  In  "Note  1"  of  the  REGIONAL  TRANSPORTATION  AUTHDRITY'S 
OCf^REHENSIVE  AMMJAL  FINANCIAL  REPORT  FOR  THE  FISCAL  YEAR  ENDED  DECEMBER 
31,  1984,  <CAFR>  the  RTA  was  changed  frcm  a  transportation  operating 
entity  to  a  financial  planning  and  oversight  agency  by  passage  of  the 
emenctnents  to  the  RTA  Act  In  November  1983.  The  two  units  of  the  RTA 
which  operated  carmuter  rail  and  suburban  bus  services  became 
Independent  entitles,  each  with  an  Independently  selected  board  of 
directors  and  operating  management.  The  Chicago  Transit  Authority 
continued  as  before  as  an  Independent  corporate  entity.  The  various 
boards  of  directors  are  non- Inter  lock  I ng.  Except  for  the  Chairman  of 
the  CTA  Board  of  Directors,  who  is  also  a  member  of  the  RTA  Board  of 
Directors,  directors  of  the  various  operating  divisions  are  excluded 
frcm  serving  on  more  than  one  entity's  board  of  directors,  including  the 
RTA's.  TiTerefore,  eac\^  service  division,  as  wei  i  as  the  RTA,  reports 
Its  own  results  of  operations,  financial  position  and  changes  In 
financial  position  separately.  However,  the  RTA  Act,  as  amended 
November  1983,  mandates  that  the  RTA  shal  I  "prepare  a  complete  and 
detailed  report  consolidating  the  audits  of  the  Service  Boards  and 
reviewing  the  state  of  the  Authority,  the  Service  Boards  and  of  the 
public  transportation  provided  by  the  various  Service  Boards  and 
transportation  agencies." 

"Consolidated"  financial  reports  for  governmental  entitles  are  not 
prepared  as  they  are  for  corporations  In  private  Industry  which  have 
multiple  subsidiaries  or  divisions.  Instead,  similar  results  are 
obtained  through  the  preparation  of  "combining"  financial  statements. 

Although  the  RTA's  CAFR  for  the  Fiscal  Year  Ended  December  31,  1984 
essentially  provides  the  statistical,  operational  and  budgetary  data  for 
the  region  as  a  whole.  It  does  not  address  the  issue  of  region-wide 
combined  financial  results  of  operations  and  financial  position. 

The  RTA  has  therefore  prepared  these  financial  statements  to  fulfill 
this  requirement.  However,  these  statements  have  been  prepared  on  a 
pro-fonma  basis,  as  this  ccmb  I  nation  of  the  separate  entitles  does  not 
represent  a  governmental  reporting  entity  for  purposes  of  financial 
reporting  In  accordance  with  governmental  accounting  and  reporting 
standards . 

It  should  be  noted  that  the  presentation  of  the  Pro-Forma  Statement  of 
Revenues,  Expenses  and  Expenditures  does  not  readily  permit  the 
ccmputatlon  of  farebox  recovery  ratios,  as  passenger  fares,  collected  by 
private  carriers  and  other  transportation  agencies  frcm  whcm 
transportation  services  were  purchased  by  the  Comuter  Ral I  and  Suburban 
Bus  Divisions  are  not  Included  as  they  are  not  considered  part  of  the 


-10- 


reporting  entity  either  on  an  actual  or  pro- forma  basis.  The  amounts 
presented  herein  represent  the  results  of  operations  and  statanent  of 
financial  position  taken  directly  frcm  each  service  board's  audited 
financial  statements  and  reccmblned  as  needed,  to  achieve  cannon 
terminology  for  ease  of  presentation  and  understandaODi I ity.  The  RTA  has 
elected  to  emit  the  Carblning  Statement  of  Changes  In  Fund  Balance,  the 
Cortalnlng  Statement  of  Changes  In  Financial  Position  and  the  Ccntlnlng 
Statement  of  Budgetary  Accounts  as  generally  required  for  General 
Purpose  Financial  Statements  according  to  the  National  Council  on 
Goverrmental  Accounting.  Managenent  believes,  and  the  RTA's  auditors 
concur,  that  to  do  so  would  require  restatement  of  prior  year's  balances 
on  a  pro-forma  basis,  an  exercise  which  would  be  Impracticable  at  this 
time.  Further.  It  Is  believed  that  such  statements  would  not  provide 
meaningful  data  due  to  the  complete  reorganization  of  the  Authority  In 
the  middle  of  Its  fiscal  year. 

Note  2  -  Significant  Ao^Quntlna  Policies 

This  report  has  been  prepared  on  the  accrual  basis  of  accounting  except 
for  the  sales  tax  pass  through  amount  which  Is  on  the  modified  accrual 
basis  of  accounting.  Certain  Issues  regarding  the  accounting  treatment 
of  Interagency  transactions,  agreement  on  Interagency  receivable/payable 
balances,  and  farebox  carryover  ronaln  unresolved  at  this  date. 


A.   Fund  Acct3untlna 

The  RTA  maintains  Its  accounting  records  and  prepares  Its  basic  finan- 
cial statements  using  a  goverrmental  fund  accounting  model  consisting  of 
a  General  Fund,  an  Agency  Fund,  and  for  1984,  an  Enterprise  Fund.  Fixed 
asset  transactions  for  the  RTA  itself  are  accounted  for  In  the  Fixed 
Asset  Group  of  Accounts.  Operating  fixed  assets  are  accounted  for 
according  to  each  Service  Divisions  need  In  accordance  with  GAAP. 

For  purposes  of  preparing  a  region-wide  combining  report,  these  funds 
and  accounts  have  been  combined  Into  a  single  RTA  Balance  Sheet  and 
Statement  of  Revenues.  Expenses  and  Expenditures.  This  colum  Is 
equivalent  to  the  Total  (MemoranduTi  Only)  colum  found  In  traditional 
governmental  financial  statements. 

The  service  divisions  maintain  their  accounting  records  and  prepare 
their  basic  financial  statements  using  a  governmental  fund  accounting 
model  consisting  of  an  Enterprise  Fund  only. 

An  In-depth  discussion  of  the  significant  accounting  policies  of  the  RTA 
and  the  service  divisions  Is  presented  In  each  entity's  audited  annual 
financial  report  included  herewith. 

B.   Interaaencv.  El Im I nat Ions/Ad  lustments 

In  ccrrtJlnlng  the  service  divisions  with  the  RTA,  Interagency  transac- 
tions relating  to  certain  accounts  receivable  and  accounts  payable, 
revenue  and  expense  have  been  offset  or  "eliminated"  In  accordance  with 
Generally  Accepted  Accounting  Principles. 
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since  the  CTA  existed  as  a  totally  Independent  corporate  entity  both 
prior  and  subsequent  to  the  reorganization  of  the  RTA  July  1,  1984, 
eliminations  adjustments  must  be  made  to  the  RTA's  Canblned  Funds  for 
the  entire  year  ending  December  31,  1984. 

Prior  to  the  startup  of  the  CRD  on  July  1,  1984,  camiuter  services 
formerly  provided  by  the  Ml  lwaul<ee  Road  and  Rock  Island  railroads  were 
provided  by  the  Northeast  Illinois  Railroad  Corporation,  <NIRC>,  then  a 
subsidiary  of  the  RTA.  <See  discussion  In  Note  1,  1984  RTA  CAFR>.  NiflC 
became  an  Independent  corporate  entity  prior  to  January  1,  1984  and  on 
July  1,  1984,  the  NIRC  became  operationally  part  of  the  Cormuter  Rail 
Division.  Therefore,  interagency  transactions  January  1  through  July  1, 
1984,  between  the  NIRC  and  the  RTA  must  also  be  el Imlnated. 

As  discussed  In  Note  2. A  of  RTA's  December  31,  1984  CAFR,  the  Ccmnuter 
Rail  and  Suburban  Bus  Divisions  became  fully  operational  July  1,  1984. 
the  date  the  amended  RTA  Act  took  effect  for  a  I  I  three  Service 
Divisions.  This  paragraph  states  that  "After  withholding  15%  of  the 
proceeds  of  any  tax  imposed  by  the  Autixsrlty"  (Sales  tjw)  "the  Board 
shal I  al locate  trie  proceeds  remaining  to  the  Service  Boards  as  fol lows:" 


Col lected 

Col lected  Within 

Co  1 1 ected  1 n  DuPage 

Within 

Cook 

County, 

Out- 

Kane, 

Lake,  McHenry 

Chicago 

side  Chicago 

Wi  II 

Counties 

CTA 

10C% 

30% 

-o-% 

S8D 

- 

15% 

30% 

CRO 

— 

55% 

70% 

10O% 

100% 

100% 

The  amended  RTA  Act  further  provides  that  as  soon  as  practicable  after 
the  Authority  receives  payment  of  the  proceeds  of  taxes  levied  by  the 
Authority,  the  Authority  will  transfer  to  each  Service  Division  the 
amount  to  which  it  is  entitled.  The  amount  to  be  distributed  to  each 
Service  Division  Is  based  upon  the  percentage  of  actual  sales  tax  cash 
collections  in  1986  related  to  the  receivable/payable  balance  In  the 
Agency  Fund  at  December  31,  1984. 

In  the  previous  ten  years  of  the  existence  of  the  RTA,  Sales  Tax 
revenues  have  been  accounted  for  on  a  full  accrua  I  bas  Is.  Th  i  s  accrua  I 
policy  Is  consistent  with  that  of  the  State  of  lilinols,  which,  because 

It  receives  60%  to  70%  of  sales  tzu<  monies  col lected  by  merchants  during 
the  months  of  such  collection,  accrues  the  full  amount  of  such 
collection  In  Its  funds. 

The  RTA,  in  accordance  with  the  Act  as  amended,  is  now  a  custodian  or 
"agent"  for  85%  of  retailers'  occupation  and  use  teu<es  collected,  and 
must  pass  tl-iese  t2u<es  directly  to  the  Service  Divisions  according  to  the 
mandated  formula  shown  eOaove.  Therefore,  the  RTA  may  recognize  as  a 
receivable  and  revenue  in  it  General  Fund  only  the  15%  of  the  total 
sales  taxes  collected  to  which  the  amended  Act  entitles  it.  The 
criteria  a«3pl led  for  recognition  of  the  recelvjUaie  and  related  revenue 
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are  that  the  amounts  are  "measurable"  and  "aval  I  able"  for  the  RTA  to 
meet  Its  current  obligations.  If  so  needed. 

The  RTA  has  no  claim  against  the  ranalnlng  85%  of  sales  t2o<es  and  may 
not  recognize  any  of  this  amount  as  revenue.  This  amount  Is  shown  as  a 
recelv2U3le  In  the  asset  section  of  the  Agency  Fund  Balance  Sheet. 

Although  the  Service  Boards  have  a  claim  against  these  funds,  the  claim 
Is  not  enforceable  unti I  such  funds  are  received  by  the  RTA  according  to 
the  amended  RTA  Act.  The  potential  llaUslllty  Is  shown  as  "Sales  tax 
Distributions  due  to  Service  Boards". 

The  potential  ilziblllty  is  shown  on  the  RTA  balance  sheet  as  "Sales  tax 
distributions  due  to  Service  Divisions"  prior  to  reclassification 
entries.  In  the  CAFR  It  Is  accounted  for  in  the  Agency  Fund.  For 
combined  balance  sheet  purposes,  the  potential  liability  has  been 
reclassified  as  a  credit  amount  In  the  Accounts  recelvzODie  section  under 
the  c2M3tlon  "Accounts  rece\vab\e.  Agency  Fund  pass-through".  The 
corresponding  accounts  receivable  of  each  Service  Division  is  shown  on 
the  same  line,  netting  to  zero  for  the  Region-Wide  pass-through  balance. 
Under  the  above  circunstances,  the  modified  accrual  basis  appears  proper 
for  treatment  of  Sales  tax  accruals  by  the  Service  Divisions. 
Therefore,  they  are  presented  as  not  recognizing  these  amounts  as 
revenue  for  the  period  ending  December  31,  1984.  The  offsetting  credit 
on  the  Region-Wide  Ccmblned  financial  statements  appears  under  the 
caption  "Deferred  revenue". 

As  discussed  previously,  GAAP  rules  regarding  combinations  require  an 
adjustment  to  el iminate  "Financial  assistance"  expense  from  the  RTA's 
ccmblned  Revenue,  Expense  and  Expenditure  Statement  and  "Public  funding 
from  RTA"  revenues  on  each  Service  Division's  Statanent  of  Revenues  and 
Expenses  for  RTA  discretionary  funding.  This  elimination  has  been 
closed  to  the  fund  balance  for  the  region.  The  RTA  agreed  to  and  did 
properly  fund  the  deficits  of  the  Service  Divisions. 


Note  3-  Contingencies  and  Unresolved  Issues 

As  discussed  in  Note  2,  the  Issues  of  deficit  versus  budget  funding, 
entitlements,  farebox  carryover,  timing  and  application  of  payments 
relating  to  Interagency  transactions  are  unresolved  at  the  date  of  the 
preparation  of  this  report.  However,  Interagency  balances  arising  from 
such  disputes  would  necessarily  be  eliminated  In  the  combining  process. 
It  Is  the  express  i ntent  of  the  RTA  Board  to  address ,  and  hopef u 1 1 y 
resolve  these  Issues  in  1986. 

fimong  the  more  material  disputed  Items  Is  an  amount  presented  in  the 
CTA's  audited  financial  statements  of  approximately  $44.8  ml! I  Ion.  This 
d I spute  centers  on  the  respons I b 1 1  1 1 1 es  of  the  RTA  under  f I nanc I  a  I 
assistance  grant  agreements  with  the  CTA.  Specifically,  the  dispute 
concerns  { 1 )  funds  for  the  ret  I  rement  of  CTA  revenue  bonds  and  the 
repayment  of  loans  and/or  grants  made  by  the  City  of  Chicago  to  the  CTA 
and  (2)  funding  In  excess  of  the  CTA's  approved  budget  limits.  The  RTA 
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does  not  believe  that  It  has  any  responsibility  to  the  CTA  for  these 
Itans  except  for  $1 .8  ml  I  I  Ion.  Accordingly,  the  balance  of  $43  ml  I  I  ion 
has  been  adjusted  out  of  the  regional  Accounts  recelveible  and  added  to 
the  regional  Accunulated  deficit,  as  this  disputed  amount  is  not  related 
to  current  year  operations-  Additional ly,  $17  ml  I  I  Ion  of  this  2»nount  was 
shown  as  owed  to  the  City  of  Chicago  and  was  presented  as  a  credit 
offset  to  current  receivables  by  the  CTA.  The  RTA  does  not  recognize 
this  amount  as  payable  to  the  City  of  Chicago  due  to  the  contradictory 
nature  of  the  language  In  the  agreement,  which  would  Indicate  that  this 
Is  a  grant  and  not  a  loan.  The  RTA  has  reclassified  this  amount  as  an 
Increase  In  the  regional  fund  balance.  However,  except  for  the  $17 
million,  such  adjustments  would  be  necessary  for  proper  elimination 
entries  regardless  of  any  Interagency  dispute. 
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Regional  Itansportation  Authority 

300  N.  Stats  StTMt,  Chicago.  Illinois  606I0 
3I2  836-4000 


June  28,   1985 


Governor  of  111 inois 
President  of  the  Illinois  Senate 
Minority  Leader  of  the  Illinois  Senate 
Speaker  of  the  Illinois  House  of 

Representatives 
Minority  Leader  of  the  Illinois  House  of 

Representatives 
Mayor  of  the  City  of  Chicago 
Other  Elected  Officials  and 

Concerned  Citizens 


Ladies  and  Gentlemen: 

On  behalf  of  the  Board  of  Directors  of  the  Regional  Transportation 
Authority,  I  am  pleased  to  submit  this  Comprehensive  Annual  Financial 
Report  for  1984,  as  required  by  the  RTA  Act. 

The  new  RTA  Board  of  Directors  took  office  on  October  1,  1984  and,  as 
this  report  indicates,  the  new  Board  assumed  responsibility  for  an  agency 
that  is  in  better  financial  shape  than  ever  before.  Credit  and 
appreciation  must  be  extended  to  Transition  Chairman  John  D.  Kramer  and  - 
the  entire  Transition  Board  of  Directors,  and  to  the  Governor  and  Members 
of  the  tllinois  General  Assembly  who  enacted  a  workable  RTA  Act  and  who 
provided  a  financial  base  that  will  enable  the  RTA  to  remain  healthy  and 
solvent  and  capable  of  meeting  the  public  transportation  needs  of  the  six 
counties  of  Northeastern  Illinois. 

Our  financial  good  health  today  does  not  mean  we  have  no  concerns  for  the 
future.  A  delicate  balance  of  federal  and  state  assistance  and  farebox 
collections  funds  the  RTA's  operations  and  capital  development  program. 
The  likelihood  of  cutbacks  in  federal  assistance  indicates  that  the 
balance  is  being  changed. 

Our  capital  development  needs  are  great.  This  Region  has  an  aging  bus 
fleet.  We  have  an  overaged  elevated  rapid  transit  system.  We  have  nnajor 
needs  for  rail  yard  improvement.  We  have  and  will  continue  to  have 
increasing  demands  for  additional  service  and  additional  facilities  for 
our  suburban  bus  service. 

So  our  need  for  continued  assistance  will  remain,  but  so  will  our 
dedication  to  good  planning  and  efficient  and  responsive  operations. 
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We  have  recently  embarked  on  a  strategic  planning  program  that  will  be 
completed  early  in  1986.  A  thorough  and  comprehensive  search  for  a 
planning  consultant  has  been  conducted  and  our  process  will  begin  in 
earnest  within  weeks.  We  will  be  asking  for  your  guidance  and 
participation  as  we  proceed  and  we  anticipate  presenting  our  findings  and 
a  completed  plan  that  will  take  us  into  the  next  century  during  the  1986 
session  of  the  General  Assembly. 

We  are  taking  other  steps  to  promote  ridership,  and  to  reduce  costs.  A 
major  marketing  and  advertising  campaign  was  launched  early  in  1985  and 
we,  as  well  as  our  operating  service  divisions,  are  committed  to  making 
vigorous  efforts  to  attract  new  riders,  and  to  win  back  former  riders. 
Our  administrative  costs  are  low,  and  we  are  continually  attempting  to 
keep  them  low.  We  reduced  our  staff  by  about  20%  early  in  1985. 

The  reorganization  of  the  RTA  has  not  been  accomplished  without 
predictable  growing  pains.  As  the  restructured  RTA  and  its  service 
divisions,  the  Chicago  Transit  Authority,  the  Commuter  Rail  Division  and 
the  Suburban  Bus  Division  become  accustomed  to  the  new  structure, 
questions  of  responsibility,  duplication  and  operating  procedures  have 
arisen. 

It  is  to  the  credit  of  the  service  divisions  and  the  RTA  Board  that  a 
spirit  of  cooperation  has  existed  and  problems  are  being  resolved  in  the 
best  interests  of  the  residents  of  our  service  area. 

Less  than  three  months  after  taking  office,  the  RTA  Board  of  Directors 
succeeded  in  enacting  a  budget  for  1985.  It  is  significant  to  note  that 
the  budget  had  the  support  and  approval  of  the  three  service  divisions 
and  was  passed  by  a  unanimous  vote  of  the  nine  members  of  the  RTA  Board 
of  Directors  who  had  been  appointed  and  confirmed  at "that  time. 

The  report  presented  to  you  today  shows  a  favorable  picture  of  the 
Regional  Transportation  Authority.  It  is  the  intent  of  the  Chairman  and 
the  RTA  Directors  to  continue  this  favorable  trend.  Your  continued 
cooperation  and  interest  is  appreciated. 

Sincerely, 


A 


Samuel  K.  Skinner 
Chairman 
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Regional  Ihinsportation  Authority 

300  N.  State  Street,  Chicago,  Illinois  606iO 
3I2  836-4000 


June  28,   193S 


Mr.   Samuel   K.  Skinner,  Chairman 
Regional   Transportation  Authority 
300  North  State  Street 
Chicago,   Illinois  60610 


Dear  Mr.   Skinner: 


In  satisfaction  of   requirements   in   sijction  4.05  of  the  Regional   Transportation 
'\uthority  Act,   as  amended,   the  comprehensive  annual    financial    report   (CAF^)    of 
the  Regional   Transportation  Authority    (RTA),   is  herewith   subitii tteJ.     This 
report  covers   the  twelve  month  period  January  1   through  December  31,   1984,   and 
was     prepared  by   the  RTA's  Financial   Reporting  Division   jnder   the  direction  of 
Mr.  Jerome  P.  Maher,   CPA,  with  assistance  from  other  departments   in   the  RTA 
and   its   service  divisions.     Responsibility    fDr   the  accuracy  of   the  data 
presented,   and  the  completeness  and   fairness  of  the  presentation,   including 
all   disclosures,    rests  with   the  RTA.     We  believe   th?  data,   as   presented,    is 
accurate  in  all    naterial    aspects;    that   it   is  presented   in  a  manner  designed   ti) 
set    fori;'!    fairly   the   financial    pi)sition   and   resuU.s  of   operations   of   the  RTA; 
and   that  all   disclosures   sufficient   for  the  reader   to  gain  a  complete 
understanding  of   the  RTA's   financial    affairs  have  been   included.     We  have  once 
again  prepared   the  inore  complete  comprehensive  annual    financial    report   (CAFR) 
as   recommended  by  Governmental   Accounting,   Auditing,   and  Financial   Reporting, 
publ  ished  by  the  3oVel"nmenf  Ti"nTncelDfficers"TsYociaYi"o"nV"y"CAyR"~pr~ovides 
disclosures   far  beyond  the  requirements   of  generally  accjpted  accounting 
principles  and  applicable  legal   provisions. 

This  CAFR   is   significant   for   it  marks   the  first  year  of  service  under   the 
reorganized  RTA     in  compliance  with  the   1933  RTA  Reform  Act.     Consequently, 
the  policies  and  performances  of   the  Chicago  Transit  Authority   (CTA), 
Commuter  Rail   Division   (CRD),  Suburban  3us  Division   (S8D),   and  the  modified 
RTA  are  discussed  in  further  detail   throughout  the  report. 

REORGANIZATION  OF  THE  RTA 

The  RTA  was   reorganized  with  amendments   to  its   enabling  legislation  on 
November  9,   1983.     The  prominent    feature  of   this   reform   is   tlie  establishment 
of  two  Service  Divisions   responsible   for  the  operations  of   the  commutjr  rail 
(Commuter  Rail   Division)   and  suburban  bus    (Siiburban  Bus  Division,    also  knoftn 
as  PACE)   services  previously  operated  by  RTA.     These  Service  Divisions  have 
their  own  Boards  of  Directors   -ind  Execitive  Di  r^ri;  jrs,    and  possess  separiti 
staffs  and   facilities   for  the  discharge  of   their  responsii)i 1 i t ies.     This  ne v 
service  arringement  coin-ienced  on  July  1,   1984, 
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The  third  Service  Oivision,  the  CTA,  continues  operational  responsibility  for 
the  rapid  transit  and  motor  bus  services  in  the  City  of  Chicago  and  adjacent 
suburbs. 

With  these  changes  the  RTA's  role  is  now  one  of  planning,  financial  oversight 
and  regional  policy  coordination.  This  ranges  from  the  RTA  Board  of  Directors 
review  and  approval  of  Service  Division  budgets  to  the  undertaking  of  a 
strategic  plan  for  public  transportation  in  Northeastern  Illinois. 

The  financial  statements  of  the  RTA  reflect  the  reorganization  in  a  number  of 
very  significant  ways: 

0  Transportation  equipment,  land,  buildings  and  other 
fixed  assets  devoted  to  providing  public  transportation 
have  been  transferred  by  the  RTA  to  the  respective 
service  divisions.  At  12/31/84  only  nominal  fixed 
assets  appear  on  RTA's  balance  sheets.  Nearly 
$350  million  net  worth  of  such  assets,  primarily 
acquired  with  State  and  Federal  Grants,  have  been 
transferred. 

0  Prior  to  the  re-organization,  RTA  made  direct  grants 
to  individual  commuter  railroads,  suburban  bus  operators 
and  the  Chicago  Transit  Authority.   In  addition,  the  RTA  made 
direct  purchases  of  fuel,  insurance  and  other  supplies  on 
behalf  of  many  transportation  agencies.  Subsequent  to 
the  re-organization,  RTA  provides  funds  to  the  Service  Divisions, 
which  in  turn  allocate  funds  to  the  transportation  agencies  and 
provide  the  direct  purchases  of  fuel,  insurance  and  supplies. 

Implementation  of  the  RTA  Reform  Act  wasn't  without  challenges  in  this  first 
year  of  change.  However,  the  intent  of  the  Act  has  been  complied  with,  as 
the  Service  Divisions  respond  to  their  constituents  and  responsibilities,  the 
RTA  coordinates  their  efforts,  both  fiscal  and  other,  with  a  regional 
perspective. 

CHANGE  IN  REPORT  PRESENTATION 

Because  the  re-organization  of  the  RTA  changed  its  nature  from  an  operating 
entity  to  a  financial  oversight  and  planning  agency,  the  presentation  of 
financial  statements  has  been  changed  accordingly.  Formerly,  all  transactions 
were  recorded  in  an  enterprise  fund,  which  is  common  for  transit  operating 
entities.  The  RTA  now  presents  its  financial  statements  in  accordance  with  a 
governmental  fund  model,  with  a  general  fund,  an  agency  fund,  and  a  general 
fixed  assets  account  group.  This  change  is  fully  described  in  the  notes  to 
the  financial  statements  and  is  a  change  with  which  our  audit  firm  (Touche 
Ross  i   Co.)  concurs.  Since  this  change  occurred  in  mid-year,  financial 
statements  for  the  enterprise  fund  also  appear. 
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Strictly  speaking,  while  not  a  change  in  accounting  method,  the  impact  of  a 
change  in  the  legislation  appears  in  these  statements  in  that  the  RTA  has 
recognized  a  future  obligation  for  sales  tax  distributions  to  the  service 
divisions.  This  amount  is  set  at  QS%   of  the  amount  of  sales  taxes  receivable 
from  the  State  of  Illinois  Department  of  Revenue.  Said  in  another  way,  the 
portion  of  sales  taxes  (accrued  revenue  not  yet  received)  which  RTA  must  pass 
through  to  the  service  divisions  by  statutory  formula  has  been  excluded  from 
RTA  revenues.  At  December  31,  1934,  this  amount  was  $58.0  million.   In  prior 
years  this  sales  tax  receivable  would  have  been  shown  as  an  amount  that  was 
available  for  current  appropriations. 

FINANCIAL  PERFORMANCE 

Key  Financial  Features  of  the  Revised  Act 

In  reviewing  the  RTA  financial  performance  for  1934,  it  is  necessary  to 
discuss  three  features  of  the  Revised  RTA  Act  that  heavily  influenced  the 
financial  performance  of  the  system.  These  are: 

0  the  establishment  of  a  system  recovery  ratio.  This 
Is  a  legislative  requirement  that  annual  system 
generated  revenues  equal  50%  of  all  costs  incurred 
in  the  annual  operation  of  services.  For  1984, 
the  system-wide  farebox  recovery  ratio  was  53.36%, 
easily  exceeding  the  statutory  requirement.   In 
this  important  measure  of  service  productivity  RTA 
ranks  among  the  highest  transit  systems  in  the  country. 

0  the  creation  of  a  Public  Transportation  Fund  (PTF). 
This  monthly  revenue  source  from  the  State  of  Illinois 
is  funded  at  a  rate  equal  to  ?5%  of  monthly  RTA  Sales 
Tax  revenue. 

0  a  cap  on  RTA  Administration  costs.  RTA  expenses,  with 
the  exclusion  of  region-wide  service  costs,  were  capped  at 
$5.0  million  for  1985  and  ara   limited  to  5%  growth  annually. 
1984  was  a  transition  year  and  therefore  administrative 
expenses  were  permitted  to  exceed  this  cost  cap. 

Revenues 

For  1984  total    system-wide  revenue  was   favorable  to  the  budget.     This  positive 
performance  primarily   represents  the  benefits  of  improved  economic  conditions 
throughout  the  region   resulting   in: 

0     increased  ridership  and  favorable   revenue  variances   for 
all   three  Service  Divisions  due  to  growing  employment 
and  Service  modifications. 

0     greater  than  expected  RTA  Sales  Tax  receipts  which  also 
increased  the  PTF  funds   received  by  RTA. 

All    sources  of  non-farebox  revenue  met,   or  exceeded,   their  budget.     Major 
sources  of  non-farebox  revenues   included  the  RTA's  Retail   Sales  Tax,  which 
provided  $328.4  million   or  68.3%  of  non-farebox  revenues;   operating  grants 
from  the  State  of   Illinois  which  provided  $93.6  million  or  20.5%  of  non- 
farebox  revenue;     Federal    operating   funds  which   totaled  $46.3  million,   and  all 
other  sources  of  revenue  which  were  $7.3  million. 
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Expendi  t u_r e s_ _S  Expenses 

Total  region-wide  transportation  expenditures,  and  financial  assistance  for 
FY34  were  favorable  to  the  budget,  and  represented  $246.3  million  in  financial 
assistance  to  the  CTA  or  51.5%  of  expenses;  S1G2.5  million  to  the  CRD  or  25. 5X 
of  expenses;  $38.5  million  to  the  SBO  or  9.5%  of  expenses;  and  $12.7  million 
of  expenditures  or  3.2%  for  RTA  Administrative  costs,  travel  Information  and 
other  regional  expenses. 

The  low  inflation  rate,  service  revisions,  and  favorable  labor  contract 
negotiations  kept  expenses  below  the  budget  amount. 

CONCLUSION 

The  reorganized  RTA  finished  the  year  in  a  very  strong,  positive  manner. 
Revenues  were  ahead  of  budget,  while  expenses  and  deficit  funding  were  less 
than  budget.  This  is  in   improvement  over  the  previous  year  when  changes 
were  being  Instituted.  The  success  of  1934  has  carried  into  1985,  as  the 
RTA  First  Quarter  Report  was  within  budgetary  guidelines. 

Although  the  financial  condition  of  the  RTA  Is  easily  the  best  In  its  history, 
it  oinnot  be  concluded  that  RTA  has  accumulated  a  surplus  of  unnecessarily 
large  proportions.  In  1984  the  RTA  became  current  in  the  payment  of  its 
carrier  subsidies  for  the  first  time  In  many  years.  Cash  balances  at  December 
31,  1984  only  slightly  exceeded  an  average  month's  receipts.  Furthermore, 
a  number  of  challenges  remain  for  the  RTA  to  meet.  Among  the  most 
important  of  these  are  the  possibility  of  cutbacks  in  Federal  mass  transit 
funding  and  meeting  the  changing  mass  transportation  requirements  in 
Northeastern  minois.  These  challenges  will  require  the  same  degree  of 
cooperation  and  hard  work  that  characterized  the  RTA  and  it's  Service 
Divisions  in  1934. 


Respectfully  submitted, 

/  ••      /'CJ    -^     >      ^ 
/  •       /  /^ — ■      /       < y 

Henry/J,'  Crepe^u 

Acting  executive  Director 

HJC/Pr,S 
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June    30,    1985 
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procedures   as  we   considered   necessary   in   the   ci?cS^stances . 
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REGIONAL   TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF   REVENUES  ANO   EXPENDITURES 

AND  CHANGES   IN  FUND  BALTTFITF 

FOR   THE   FISCAL   YEAR   ENDED   DECEnBER    31.    1984 
(in   thousands) 


EVENUES: 

Retailers'  occupation  and  use  tax  (sales  tax)  $2^,0^0 

Public  transportation  fund  42,350 

Public  transportation  tax  (gas  tax)  324 

Federal  operating  assistance  grant  23,163 

Technical  studies  grants  350 

Interest  2,441 

Other  246 

Total  revenues  94,914 
XPENDITURES: 


Financial  assistance  to  service  divisions: 
Other  operating  grants: 

Chicago  Transit  Authority  51,995 

Commuter  Rail  Division  12 

Suburban  Bus  Division  4,071 

Capital  grant  300 

Ridership  information  1,173 

Administration  2,177 

Other  regional  costs  413 

Unified  work  program  385 

Interest  ?51 

Total  expenditures  6n,782 

Changes  in  fund  balance  34,132 

Transferred  from  enterprise  fund                                    13,427 

General  fund  balance  at  December  31,  1984  547.559 


he  accompanying  notes  to  financial  statements  Are   an  integral  part  of  this  statement, 
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RFGIONAL   TRANSPORTATION  AUTHORITY 

gNTgRPRtSC  TTINTT 
STATFMENT   OF    REVENUFS  AND   EXPENSES 
FOR    THF   FISCAL   YEAR   ENOED     OFCEMBER    31.    1984 
(in   thousands) 


EVENUES: 

Retailers'    occupation  and   use  tax    (sales  tax)  $154, 77"^ 

Public   transportation   fund  56,250 

Public   transportation  tax    (gas  tax)  25 

Federal    operating   assistance  grant  23, IfiO 

Technical    studies  grants  188 

Interest  2,989 

Other  779 

Total    revenues  238, 166 

XPENSES: 

Financial    assistance  to   transportation  agencies  by  type  of  service: 

Chicago  Transit  Authority  117,402 

Commuter   rail    network  48,739 

Suburban   bus   system  18,231 

Ridership   information  1,116 

Administration  5,538 

Unified   work  program  89 

Interest  1,216 

Loss  on  disposition  af   fixed   assets  819 

Total    expenses  before  depreciation  193, 150 

Depreciation  ?0.854 

Total    expenses  214,004 

Net   revenues  S24   162 


he  accompanying  notes  to   financial    statements  are  an   integral    part  of  this   statement, 
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REGIONAL   TRANSPORTATION  AUTHOR ITY 

ENTERPRISE   FuriD 

STATEMENT   OF    CHANGES    IN   FINANCIAL  POSITION 

FOR    THE    FISCAL    YEAR    ENDEO   DECEMqER  31,    19H4 

(in   thousanrls) 

SOURCES  OF   FUNDS: 

From  operations: 

Net   revenues   from  statement  of   revenues   and   expenses  524,162 
Add   items  not   requiring   the  distribution  of  funds: 

Depreciation  20,854 

Loss  on  disposition  of   fixed   assets  819 

Total    from  operations  45,835 

Other: 

Decrease  in  accrued  receivables  from: 

Retailers'  occupation  and  use  tax  (sales  tax)  59,717 

Public  transportation  tax  (gas  tax)  95 

Federal  operating  assistance  grant  11,710 

Technical  studies  grant  520 

Interest  121 

Decrease  in  other  current  assets  1,723 

Decrease  in  capital  grants  receivable  9,«B4 

Decrease  in  advances  to  transportation  agencies  4,879 

Contributed  capital  from  UMTA,  IDOT  and  NtCTD  13,711 

Total  sources  of  funds  before  transfers  148, 19? 

Elimination  of  enterprise  fund  equity: 

Transfer  to  the  agency  fund  49, 51ft 

Transfer  to  the  Commuter  Rail  Division  316,370 

Transfer  to  the  Suburban  Pus  Division  35,058 

Transfer  to  the  general  fixed  assets  account  group  307 

Transfer  to  the  general  fund  13,427 

Total  transfers  414,678 

Total  sources  of  funds  ,556_2^^Jj3 

USES  OF  FUNDS: 

Net  increase  in  working  capital  $13,427 

Additions  to  fixed  assets  14,305 

Decrease  in  accrued  financial  assistance  to  transportation  agencies  49,709 

Decrease  in  deferred  capital  grants  577 

Payment  of  notes  payable  50,000 

Decrease  in  accounts  payable  and  accrued  expenses  20,177 

Contribution  of  net  assets  balance  to  general  fund  13,427 

Contribution  of  net  book  value  of  transportation  assets  to  CRD         31^,370 

Contribution  of  net  book  value  of  transportation  assets  to  SRO          32,839 

Contribution  of  spare  parts  inventory  to  SBD  2,219 

Contribution  of  accrued  revenue  from  sales  taxes  to  the  agency  fund      49,516 
Contribution  of  net  book  valup  of  furniture  and  equipment  to 

the  general  fixed  assets  account  group  30_7 

Total  uses  of  funds  l^^i^.^^A 
The  accompanying  notes  to  financial  statements  are  an  integral  part  of  this  statement, 
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REGIONAL  TRANSPORTATION  AUTHORITY 

NOTES  TO  FINANCIAL  STATEMENTS 

FOR  THE  TWELVE  MONTH  FISCAL  YEAR  ENDFO  DECEMRER  31,  1984 


NOTE  1  -  REPORTING  ENTITY: 

The  Regional  Transportation  Authority  (RTA)  is  a  unit  of  local  government, 
body  politic,  political  subdivision  and  municipal  corporation  established  by 
the  Illinois  state  legislature  in  1973  through  the  passage  of  the  RTA  Act 
(part  of  Chapter  111-2/3  of  Illinois  Revised  Statutes).  The  stated  purpose  of 
the  Act  is  to  insure,  in  the  northeastern  region  of  the  state  (the  Counties  of 
Cook,  OuPage,  Kane,  Lake,  McHenry  and  Will),  the  provision  of  adequate  public 
transportation  service  which  is  attractive  and  economical  to  users,  comprehen- 
sive, safe,  efficient,  coordinated  with  regional  and  state  plans,  and  coordi- 
nated among  its  various  elements. 

In  November  1983,  the  state  legislature  amended  the  RTA  Act  to  restructure  the 
kTA.  The  1983  amendments  provided  for  the  immediate  replacement  of  the  RTA 
Board  of  Directors  and  Chaimian  with  a  temporary  Transition  Board  of  Directors 
and  Chairman  to  serve  through  September  30,  1984,  and  for  the  appointment  of  a 
new  permanent  Board  of  Directors  to  serve,  beginning  October  1,  1984,  as  the 
corporate  authorities  and  governing  body  of  the  RTA.  The  amendments 
established  within  the  RTA  a  Commuter  Rail  Division  (CRD)  and  a  Suburban  Bus 
Division  (SRO),  through  which  the  restructured  RTA  was  to  perfom  nany  of  its 
functions  related  to  providing  transit  services  and  assistance  to  transporta- 
tion agencies. 

The  RTA  Act,  as  amended,  divides  the  powers,  duties,  obligation,  and  authority 
of  the  RTA  between  the  Board  of  Directors  and  the  directors  of  the  three 
service  boards  -  the  existing  Chicago  Transit  Authority  Board  (CTA)  and  the 
new  Commuter  Rail  and  Suburban  Bus  Boards  which  were  appointed  in  mid-1984  to 
serve  as  the  governing  bodies  of  the  new  Commuter  Rail  and  Suburban  Bus 
Divisions,  which  effectively  began  operations  July  1,  1984. 

Responsibility  for  determining  the  level,  nature,  and  kind  of  public  transpor- 
tation services  that  should  be  provided  in  the  RTA  region,  and  the  responsibi- 
lity for  subsidizing,  purchasing,  or  operating  such  service  was  shifted  from 
the  RTA  Board  of  Directors  to  the  directors  of  the  service  boards.  Under  the 
amended  Act,  the  new  permanent  RTA  Board  of  Directors  is  responsible  for 
assuring. the  proper  management  of  public  transportation  in  the  region  and  for 
controlling  RTA  finances. 

During  the  six  month  period  ended  June  30,  1984,  the  RTA  provided  financial 
assistance  to  five  private  railroad  corporations,  the  CTA  and  numerous  local 
governments  to  subsidize  operating  deficits  incurred  in  the  provision  of 
public  transportation  services.  The  RTA  also  purchased  public  transportation 
services  pursuant  to  fixed  fee  contracts  with  12  other  private  companies,  and 
operated  commuter  rail  services  through  the  Northeast  Illinois  Railroad 
Corporation  (NIRC). 
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Reginning  July  1,  1984,  the  RTA  provided  financial  assistance  and  forwarded 
sales  tax  receipts  to  the  newly  formed  Suburban  Bus  and  Commuter  Rail  Divi- 
sions, as  well  as  the  CTA. 

The  Suburban  Bus  and  Commuter  Rail  Divisions  in  turn  provided  financial 
assistance  to  the  above  transportation  companies.  Governmental  Accounting  and 
Financial  Reporting  Standards  as  established  by  Statement  3,  "Defining  the 
Governmental  Reporting  Entity",  issued  by  the  National  Council  on  Governmental 
Accounting  require  disclosure  in  the  notes  to  governmental  financial  state- 
ments of  the  results  of  applying  Statement  3  criteria  to  specific  affiliated 
organizations.  The  assets,  liabilities,  revenues,  and  expenditures  (or 
expenses  as  appropriate)  of  all  affiliated  organizations  determined  under 
Statement  3  to  be  part  of  a  governmental  reporting  entity  must  generally  be 
included  on  the  face  of  its  financial  statements.  Since  the  RTA  has  chosen  to 
present  these  financial  statements  in  conformity  with  generally  accepted 
accounting  principles,  it  is  necessary  to  determine  whether  the  CRD,  SBH  and 
the  CTA  are  part  of  the  RTA  Statement  3  reporting  entity. 

The  basic  Statement  3  criterion  for  determining  whether  an  affiliated 
organization  is  part  of  a  governmental  reporting  entity  is  the  exercise  of 
oversight  responsibility.  Statement  3  sets  forth  various  manifestations  of 
oversight  responsibility  (responsibility  for  financing  deficits,  entitlements 
to  surpluses,  guarantees  of  or  "moral  responsibility"  for  debt,  selection  of 
governing  authority,  designation  of  management,  ability  to  significantly 
influence  operations,  accountability  for  fiscal  matters,  etc.)  which  indicate 
that  an  affiliated  organization  should  be  included  within  the  Statement  3 
reporting  entity. 

Statement  3  also  provides  that  an  affiliated  organization  should  generally  be 
included  within  a  governmental  reporting  entity,  regardless  of  the  degree  of 
oversight  responsibility,  if  its  activities  are  (1)  for  the  benefit  of  the  re- 
porting entity  and/or  its  residents,  (2)  conducted  within  the  geographic  boun- 
daries of  the  reporting  entity,  and  (3)  generally  available  to  the  citizens  of 
the  reporting  entity. 

The  1983  amendments  to  the  RTA  Act  established  the  separate  Commuter  Rail  and 
Suburban  Bus  Boards  as  the  governing  bodies  for  the  new  Commuter  Rail  Division 
(CRD),  and  Suburban  Bus  Division  (SBD),  as  well  as  maintaining  the  existing 
CTA  Board.  The  Act,  as  amended,  places  on  the  RTA  certain  prospective 
responsibilities  for  reviewing  and  approving  proposed  budgets  and  related 
reports  submitted  by  the  Service  Divisions,  including  the  CTA.  The  amendments 
empower  and  require  the  Board  of  Directors  to  prescribe  and  impose  on  the 
service  boards  financial,  budgetary,  and  fiscal  standards  sufficient  to 
effectively  discharge  these  responsibilities.  The  Board  is  permitted  broad 
discretion  In  determining  the  nature  and  extent  of  such  standards. 

The  CTA  is  a  separate  municipal  corporation  established  by  the  Illinois  state 
legislature  in  1945  through  the  passage  of  the  Metropolitan  Transit  Authority 
Act  (also  part  of  Chapter  111-2/3  of  Illinois  Revised  Statutes).  The  corpo- 
rate authorities  and  governing  body  of  the  CTA  are  a  Board  of  Directors  con- 
sisting of  seven  members.  Four  members  are  appointed  by  the  Mayor  of  the  City 
of  Chicago.  Three  are  appointed  by  the  Governor  of  the  State  of  Illinois.  If 
neither  the  riayor  nor  the  Governor  disagree  with  the  other's  appointments, 
they  are  val id. 
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Thp  directors  of  the  Commuter  Rail  and  Suburban  Rus  Hivisions  arp  also 
separately  appointed.  Article  tl  I -A  Section  3A.02  of  the  RTA  Act  states  that 
thp  governing  body  of  the  Suburban  Rus  nivision  shall  be  a  board  consisting  of 
twelve  members  appointed  by  Suburban  County  hoard  members  and  Chairmen  from 
Cook,  OuPage,  Kane,  Lake,  McHenry  and  Uill  Counties.  All  members  of  the 
Suburban  Bus  Board  must  be  chief  executive  officers  of  a  municipality  at  the 
time  of  appointment  to  the  Board. 

Article  III-B,  Section  3R.n2  of  the  RTA  Act  states  that  the  governing  body  of 
the  Commuter  Rail  Division  shall  consist  of  seven  directors.  Six  members  arp 
appointed  by  Suburban  County  board  members  and  Chairmen  from  Cook,  DuPage, 
Kane,  Lake,  McHenry  and  Uill  Counties.  One  member  is  appointed  by  the  Mayor 
of  Chicago. 

Article  III,  Section  3.01  of  the  RTA  Act  stipulates  that  the  governing  body 
of  the  RTA  shall  consist  of  13  directors  appointed  as  follows: 

"   Four  directors  are  to  be  appointed  by  the  Mayor  of  Chicago; 

"       Four  directors  arp  to  be  appointed  by  suburban  members  of  thp 
Cook  County  Board; 

"   Two  directors  are   to  be  appointed  by  Chairmen  of  the  County  Board 
of  Kane,  Lake,  McHenry  and  Will  Counties; 

"   One  director  is  to  be  appointed  by  the  Chairman  of  the  DuPage 
County  Board; 

'^       One  director  is  to  be  appointed  who  must  be  concurrently  the 
Chairman  of  the  Chicago  Transit  Authority. 

"   The  Chairman,  the  thirteenth  Board  member,  is  to  be  appointed  by 
the  Governor  of  Illinois  for  the  initial  term. 

The  RTA  Act  prohibits  members  of  the  Boards  of  Directors  of  the  Service 
Divisions,  except  for  the  Chairman  of  the  Chicago  Transit  Authority  Board, 
from  serving  as  directors  of  the  RTA  Board  of  Directors. 

The  CRD,  SRD,  and  CTA  maintain  separate  management,  and  exercise  control  o^er 
all  operations  within  their  legal  authority  and  are  accountable  for  fiscal 
matters  including  ownership  of  assets,  relations  with  federal  and  state 
transportation  funding  agencies  who  provide  financial  assistance  in  the 
acquisition  of  those  assets  and  preparation  of  operating  budgets.  Upon  their 
establishment,  the  separate  Boards  of  the  CRD  and  SBD  became  responsible  for 
the  purchase  of  services  and  approval  of  contracts  relating  to  their 
operations. 

The  CRD,  SRD  and  CTA  provide  services  to  different  geographic  areas  within  the 
six  county  transit  region.  The  CRD  provides  transit  service  to  the  six  county 
area  with  the  majority  of  the  transit  riders  residing  in  the  suburban  metro- 
politan area  and  commuting  into  the  City  of  Chicago.   The  SRO's  primary 
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service  is  the  suburban  communities  within  the  six  county  area  and  with 
limited  service  to  areas  within  the  City  of  Chicago.  The  CTA  provides  service 
to  the  City  of  Chicago  and  39  neighboring  suburbs  within  Cook  County. 
However,  a  majority  of  the  service  is  within  the  geographic  boundaries  of  the 
City  of  Chicago.  Although  programs  are  underway  to  increase  transfer  of 
riders  between  service  divisions,  trips  of  this  type  presently  represent  a 
minority  of  the  trips  taken. 

Analysis  and  application  of  the  Statement  3  criteria  indicate  that,  while  the 
RTA  does  exercise  some  fiscal  oversight,  the  CRD,  SBD  and  CTA  are  not  part  of 
the  RTA  reporting  entity  for  purposes  of  preparing  a  comprehensive  annual 
financial  report  in  accordance  with  governmental  accounting  and  financial 
reporting  standards.  Accordingly,  financial  statements  for  the  CRD,  SRD,  and 
CTA  are  not  included  or  combined  with  the  RTA's  financial  statements  for  the 
fiscal  year  ended  December  31,  1984. 

In  prior  years  financial  information  for  the  Northeast  Illinois  Railroad 
Corporation,  (NIRC)  a  separate  municipal  corporation  established  by  the  RTA 
pursuant  to  the  RTA  Act,  was  included  in  footnotes  to  the  RTA  financial 
statements.  The  19R3  amendments  to  the  RTA  Act  provided  for  the  continued 
existence  of  the  separate  municipal  corporation  that  is  the  NIRC.  The  members 
of  the  Commuter  Rail  Boarri  replaced  the  members  of  the  RTA  Board  of  Directors 
as  the  members  of  the  NIRC  Board  of  Directors  serving  as  the  corporate 
authorities  and  governing  body  of  the  NIRC.  The  amended  Act  provides  the 
separate  corporation  with  many  of  the  powers  of  the  RTA  and  the  Commuter  Rail 
Board  and  permits  the  Commuter  Rail  Board  to  continue  it  as  a  separate 
operating  unit  outside  of  the  Commuter  Rail  Division.  Accordingly  the 
statements  of  the  NIRC  are  not  included  in  the  1^R4  RTA  financial  statements. 


NOTE  2  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES: 

The  RTA  maintains  its  accounting  records  and  prepares  its  basic  financial 
statements  in  conformity  with  Generally  Accepted  Accounting  Principles  (GAAP). 
The  following  is  a  summary  of  the  more  significant  policies: 

A.  Fund  Accounting 

With  the  reorganization  of  the  RTA  into  three  separate  entities  on  July  1, 
1984,  the  RTA  itself  changed  from  a  transportation  operating  entity  to  a 
financial  and  planning  oversight  agency.  Accordingly,  the  RTA  now 
presents  its  financial  statements  consistent  with  governmental  fund 
accounting  standards  with  the  establishment  of  two  additional  funds  and 
one  account  group:  the  General  Fund,  the  Agency  Fund,  and  the  General 
Fixed  Assets  Account  Group,  all  prepared  on  the  accrual  basis  of 
accounting.  Previously,  all  transactions  had  been" accounted  for  in  an 
Enterprise  Fund,  though  it  was  not  specifically  identified  as  such. 

"  General  Fund 

The  General  Fund  includes  all  financial  transactions  that  are  not 
specifically  assigned  to  the  Agency  Fund,  the  General  Fixed  Assets 
Account  Group  or  the  Enterprise  Fund.   The  General  Fund  succeeds  the 
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Enterprise  Fund  as  the  primary  operating  fund  nf  the  RTA  hpginning 
July  1,  \^M;  general  operating  transactions  occurring  at  the  RTA  from 
July  1,  1984  onward  are  accounted  for  in  the  Heneral  Fund. 

Enterprise  Fund 

The  Enterprise  Fund  included  all  general  fixed  assets,  depreciation 
expense  and  other  capital  related  transactions  and  balances  of  the  RTA. 
With  the  transfer  of  all  transportation-related  operating  assets  as 
well  as  the  related  accumulated  depreciation  and  equity  to  the  CRD  and 
SBO  effective  December  31,  19B4,  and  the  transfer  of  the  remaining  fund 
balance  to  the  general  fund,  there  are  no  balance  sheet  amounts 
remaining.  A  Balance  Sheet  is  not  presented  for  the  Enterprise  Fund  at 
December  31,  1984.  The  effects  of  this  transfer  as  well  as  other 
transactions  which  may  have  occurred  in  this  fund  during  the  y&ar  arc 
presented  in  the  Statement  of  Changes  in  Financial  Position  for  the 
Fiscal  Year  Ended  December  31,  19R4.  Details  of  this  transfer  ar& 
disclosed  in  the  discussion  concerning  Fixed  Assets  in  Section  B  of 
this  footnote.  A  Statement  of  Revenues  and  Expenses  for  the  Enterprise 
Fund  is  presented  for  the  fiscal  year  ended  December  31,  1984  to 
properly  reflect  the  results  of  operations  for  the  RTA  for  the  first 
six  months  of  fiscal  1984.  Due  to  the  reorganization  of  the  RTA  and 
its  resulting  functional  change,  there  is  no  longer  a  need  for  the 
Enterprise  Fund  and,  therefore,  it  has  bpen  phased  out  as  of  December 
31,  1^84.  A-  Statement  of  Revenues  and  Expenses  for  this  fund  will  not 
be  presented  after  December  31,  1984. 

Agency  Fund 

The  Agency  Fund  is  a  custodial  fund  and,  as  such,  does  not  involve  the 
measurement  of  the  results  of  operations.  The  Agency  Fund  is  used  to 
record  the  receipt  and  disbursement  of  Sales  Tax  Revenue  to  the  Service 
Divisions  as  mandated  in  the  RTA  Act.  Since  only  the  Sales  Tax 
Revenues  that  are  required  to  be  allocated  to  the  Service  Divisions  ^y 
statutory  formula  are  included  in  the  Agency  Fund,  Agency  Fund  assets 
are  equally  offset  by  the  related  Sales  Tax  Distributions  Due  to 
Service  Divisions  and  no  equity  balance  is  shown. 

General  Fixed  Assets  Account  Group 

With  the  phasing  out  of  the  Enterprise  Fund,  as  noted  previously,  the 
RTA  has  applied  the  NCGA  Statement  1  on  Governmental  Accounting  and 
Financial  Reporting  Principles  which  requires  the  use  of  a  General 
Fixed  Assets  Account  Group  for  fixed  assets  accounting.  This  classifi- 
cation is  to  account  for  those  assets  held  by  the  RTA  (primarily  office 
furniture  and  equipment)  remaining  after  the  transfer  of  transportation 
operating  assets  and  the  associated  accumulated  depreciation  to  the 
Commuter  Rail  and  Suburban  Bus  Divisions.  The  assets  v/ere  transferred 
at  their  net  book  value  at  the  date  of  transfer.  No  depreciation 
expense  will  be  charged  or  appear  on  the  RTA's  financial  statements  in 
the  future. 
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Revenues 


The  Retailers'  Occupation  and  Use  Tax  is  a  sales  tax  assessed  on  consuner 
goods  and  certain  consumer  and  business  services.  Presently,  these  taxes, 
in  effect  since  November  1,  1979,  are  imposed  at  the  maximum  legal  rates 
of  1%  in  Cook  County  and  1/4%  in  DuPage,  Kane,  Lake,  McHenry  and  Will 
Counties.  They  are  collected  by  retailers  as  goods  and  certain  services 
are  paid  for,  and  are  remitted  to  the  Illinois  Department  of  Revenue  as 
soon  as  is  practicable,  but  generally  not  later  than  the  end  of  the  month 
following  the  month  in  which  the  sale  was  made  (the  liability  month).  The 
Department  of  Revenue  then  remits  approximately  9n%  of  these  sales  tax 
collections  to  the  RTA  approximately  forty  five  days  after  the  liability 
month-end  and  any  balance  due  after  final  amounts  collected  are  known, 
generally  seventy-five  days  after  the  liability  month-end.  Prior  to  July 
1,  1984,  the  RTA  recognized  as  revenues  100%  of  these  sales  taxes  in  the 
liability  month  based  upon  historical  data  plus  projectious  by  RTA  staff. 

As  previously  noted,  the  Service  Divisions  became  fully  operational  July 
1,  1984  and  concurrently.  Article  IV,  Section  4.ni(d)  of  the  RTA  Act  took 
effect.  This  paragraph  states  that  "After  withholding  15%  of  the  proceeds 
of  any  tax  imposed  by  the  Authority"  (Sales  tax)  "the  Board  shall  allocate 
the  proceeds  remaining  to  the  Service  Boards  as  follows:" 

Collected  Collected  l.'ithin  Collected  in  OuPage, 
Within  Cook  County,  Out-  Kane,  Lake,  McHenry, 
Chicago        side  Chicago  Will  Counties 

CTA       100%  30%  -0-% 

SRD        -  15%  30% 

CRD        -  55%  70% 


_-i_OP%,       _____ino_% ^     ^„,_ ,  AI'^A „  .,„,.. 

Article  IV  Section  4.02.1(c)  further  provides  that  as  soon  as  practicable 

after  the  Authority  receives  payment,  under  section  4.03(m)  or  Section 

4.03.1(d),  of  the  proceeds  of  taxes  levied  by  the  Authority,  the  Authority 

will  transfer  to  each  Service  Division  the  amount  to  which  it  is  entitled 
under  Section  4.01(d). 

The  RTA  in  accordance  with  the  Act  as  amended,  is  now  a  custodian  or 
"agent"  for  85%  of  retailers'  occupation  and  use  taxes  collected  and  must 
pass  these  taxes  directly  to  the  Service  Divisions  according  tn  the 
mandated  formula.  Therefore,  the  RTA  may  recognize  as  a  receivable  and 
revenue  in  its  General  Fund  only  the  15%  of  the  total  sales  taxes 
collected.  The  RTA  has  no  claim  against  the  remaining  85%  of  sales  taxes 
and  may  not  recognize  any  of  this  amount  as  revenue.  These  amounts  are 
shown  as  a  receivable  in  the  asset  section  of  the  Agency  Fund  Balance 
Sheet. 

Although  the  Service  Divisions  have  a  claim  against  these  funds  the  claim 

is  not  enforceable  until  such  funds  are  received  by  the  RTA  according  to 

Article  IV  Section  4.02.1(c)  of  the  amended  RTA  Act.  Therefore,  no  formal 

payable  is  recognized  in  the  Agency  Fund. 
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Instead,  the  potential  liability  is  shown  as  "Sales  t^x  distributions  due  to 
Service  Divisions".  The  Service  Divisions  may  recognize  a  receivablp  for  their 
respective  shares  of  these  funds. 

The  Public  Transportation  Fund  (PTF),  represents  a  state  operating  assistance 
grant  according  to  Article  TV,  Section  4. UP  of  the  amended  RTA  Act.  Each 
month,  beginning  November  1983  through  June,  1<384,  the  State  transferred 
$9,375,000  from  the  State  of  Illinois  General  Fund  to  the  Public  Tran-sporta- 
tion  Fund. 

Beginning  July  1,  1984,  and  each  month  thereafter,  the  State  transferred  an 
amount  equal  to  25%  of  the  state's  previous  month's  net  receipts  of  the  RTA 
portion  of  the  Retailers'  Occupation  and  Use  Tax  from  the  Illinois  General 
Fund  into  the  Public  Transportation  Fund. 

The  RTA  therefore  accrues  PTF  revenues  equal  to  2S%  of  the  estimated  total  RTA 
Retailers'  Occupation  and  Use  Tax  (Sales  Tax)  in  the  liability  month  of  the 
sales  tax.  These  accrued  amoiints  are  then  adjusted  as  the  actual  amounts  of 
sales  tax  collections  are  known. 

The  PTF  amounts,  according  to  Article  TV,  Section  4.09(b),  are  "paid  to  '"he 
Authority"  and  "may  be  expended  by  it  for  its  purposes  as  provided  in  this 
Act"  and  are  discretionary  in  nature.  The  RTA  generally  uses  this  money  to 
cover  any  Service  Divisions  operating  deficits  which  may  arise  due  to 
insufficient  revenues  from  fare  boxes,  sales  tax  allocations,  and  federal 
operating  assistance.  Although  the  RTA  Board  allocated  these  in  its  1984 
Budget  funds  to  the  Service  Divisions,  this  allocation  was  based  on  neen  to 
cover  projected  shortfalls  as  noted  above.  It  is  the  policy  of  the  RTA  to 
distribute  these  funds  only  on  this  "as  needed"  basis.  The  RTA  is  not 
obligated  to  disburse  the  total  allocation  should  ^ny  additional  deficit  be 
less  than  the  total  allocated  amount  because  of  the  discretionary  nature  of 
this  fund. 

The  Public  transportation  tax  represents  residual  gasoline  tax  collections  of 
delinquent  amounts  by  collection  agents.   This  tax  was  in  effect  from  December 
1,   1977  through  October  31,  1979.   The  RTA  Act  empowers  the  RTA  to   impose 
either  a  public  transportation  tax  or  a  retailers'  occupation  and  use  tax,  but 
not  both. 

Federal  operating  assistance  grant  revenues  were  provided  to  the  RTA  under 
Section  9  of  the  Federal  Urban  Mass  Transportation  Act  in  the  amount  of  $57.9 
million  for  the  fifteen  month  period  from  October  1,  1983  through  December  31, 
1984.  This  amount  was  recognized  pro  rata,  with  3/15  or  $11.6  million 
recognized  in  fiscal  1983,  and  12/15  or  $46.3  million  recognized  in  fiscal 
1984.  Approximately  1/2  was  recognized  in  the  Enterprise  Fund  and  1/2  in  the 
General  Fund  (to  reflect  the  change  in  the  RTA  functioning  entity  noted 
previously). 

Technical  studies  grant  revenues  are  provided  to  the  RTA  by  the  Urban  Mass 
Transportation  Administration  (UMTA).  These  funds  are  used  to  finance  certain 
commuter  development,  paratransit,  and  unified  work  program  activities  by  the 
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RTA,  CRD  and  SBO.  Additionally,  these  funds  are  sometimes  used  to  finance 
joint  efforts  between  the  RTA  and  certain  qualifying  governmental  and  transit 
units  for  mass  transit  planning  and  development.  Since  these  funds  are 
allocated  prior  to  the  beginning  of  any  fiscal  year,  the  funds  are  reimburs- 
able at  the  time  they  have  been  spent  by  the  relevant  agency.  Therefore, 
revenues  are  recognized  at  the  time  of  recognition  of  the  pi anning-rel ated 
expenditures  they  are  intended  to  finance. 

C.  Expenditures  and  Expenses 

Financial  assistance  to  transportation  agencies  consists  of  deficit  re- 
imbursement ,  fixed  fee  arid  direct  financial  assistance  purchase  of 
service  expenses  incurred  by  the  RTA  until  June  30,  1984,  the  period  that 
RTA  was  a  transportation  operating  agency.  The  financial  assistance 
agreements  between  the  RTA  and  agencies  providing  these  services  defined 
reimbursable  deficits  by  specifying  particular  treatments  for  fixed 
assets,  inventories,  prepaid  items,  insurance,  judgements  and  claims, 
employee  leave  benefits  and  any  other  revelant  items  which  might  have  an 
effect  on  the  results  of  operations  of  these  agencies.  The  direct 
assistance  included  above  was  provided  and  controlled  through  operating 
budgets  prepared  hy  the  transportation  agencies  and  submitted  to  the  RTA. 

Beginning  July  1,  1984,  the  Commuter  Rail  and  Suburban  Bus  nivisions 
provided  this  assistance  to  transportation  agencies.  The  expenses 
related  to  this  assistance  from  July  1,  through  December  31,  1984  is  not 
reflected  on  the  RTA's  financial  statements. 

Financial  assistance  to  service  divisions  represents  assistance  to  the 
CTA,  CRD  and  SBD  from  discretionary  funds  of  the  RTA  such  as  RTF. 

Depreciation  as  reflected  in  the  Enterprise  fund  was  computed  on  a 
composite  basis  using  the  straight-line  method  and  estimated  useful  lives 
ranging  from  3  to  35  years.  All  depreciation  is  reported  as  an  expense  in 
the  statement  of  revenues  and  expenses  for  the  Enterprise  Fund. 
Depreciation  expense  for  the  portion  of  RTA  fixed  assets  financed  with 
contributed  capital  was  closed  against  contributed  capital.  Other 
depreciation  expense  was  closed  against  the  local  investment  in  fixed 
assets  public  investment  account. 

D.  Investments  (repurchase  agreements,  certificates  of  deposit,  and  com- 
mercial paper)  are  valued  at  cost  which  approximates  market. 

E.  Available  for  current  appropriations  represents  undesignated  funds  avail- 
able for  operating  and  capital  assistance  to  the  Service  Divisions  as 
well  as  the  administrative  expenditures  of  the  RTA. 

NOTE  3  -  EFFECT  OF  RESTRUCTURING  OF  THE  RTA 

A.   Transfer  of  Transportation  Related  Fixed  Assets 

With  the  restructuring  of  the  RTA  from  a  transportation  operating  entity 
to  an  oversight  agency,  as  discussed  in  Note  2,  the  RTA  transferred  all 
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transportation  fixed   assets  and   related   equity  to  the  Commuter  Rail    (CRO; 
and   Suburban  Bus  Division   (SBD)   at  December  31,    1984  as   follows: 

CRD  SBD  Total 


(in  thousands) 

Cost  $376,315  $53,574  $429,889 

Accumulated  depreciation 

at  December  31,  1984         59,945       20,735       80.680 

Net  amount   transferred  _$216,_370  132.839  ^^^?P?. 

B.   Revenue  Recognition 

The  1983  amendments  to  the  RTA  Act  mandated  certain  allocation  of  sales 
taxes,  as  discussed  in  Note  2B.  In  prior  years  all  sales  tax  proceeds 
accrued  and  received  from  the  State  were  recognized  as  operating  revenue 
by  the  RTA.  With  the  restructuring,  $147,562,000  of  sales  taxes 
collected,  under  the  RTA  Act,  by  merchants  are  reflected  as  activity  in 
the  Agency  Fund  and  did  not  impact  the  revenues,  expenditures,  or  fund 
balances  of  the  RTA.  At  December  31,  1^184,  $58,039,000  of  these  taxes 
are  due  from  the  State  of  Illinois  for  pass  through  to  the  Service 
Divisions. 
NOTE  4  -  BUDGET: 

A.  Sections  2.01  and  4.01  of  the  RTA  Act  require  the  RTA  to  each  year 
prepare  and  by  ordinance  adopt,  after  public  hearings  in  each  of  the  six 
RTA  counties,  a  Five  Year  Plan.  The  Five  Year  Plan  must  include,  among 
other  things,  information  on  the  RTA's  organizational  objectives,  opera- 
ting program,  and  capital  development  program. 

B.  Section  4.01(a)  of  the  RTA  Act  requires  the  RTA  to  prepare  and  adopt, 
after  meetings  with  the  county  hoards  of  each  of  the  six  RTA  counties  and 
at  least  one  public  hearing,  a  comprehensive  annual  budget  and  program 
document  presenting  for  the  forthcoming  fiscal  year  t^e  RTA's  planned 
operations  and  capital  expenditures  and  the  proposed  means  of  financing 
them.  The  Act  provides  that  the  budget  must  show  a  balance  between 
anticipated  revenues  from  all  sources  and  anticipated  expenses. 

C.  Section  4.01(a)  of  the  RTA  Act  also  requires  the  kTA  to  prepare  and  adopt 
an  annual  budget  ordinance  appropriating  monies  sufficient  to  defray  all 
necessary  RTA  expenses  and  obligations  and  specifying  the  purposes  and 
the  objects  or  programs  for  which  appropriations  are  made  and  the  amount 
appropriated  for  each  object  or  program.  Additional  appropriations, 
transfers  between  line  items  and  other  changes  in  the  annual  budget 
ordinance  require  the  approval  of  the  Board  of  Directors. 


-26- 


The  RTA's  fiscal  1984  annual  budget  ordinance  was  prepared  on  the 
assumption  that  a  single  fund  would  he  used  to  fund  the  deficits  of  the 
transit  operations.  The  budget  was  not  revised  to  reflect  the  restruc- 
turing of  the  RTA  as  discussed  in  Notes  1  and  2.  However,  for  purposes 
of  budgetary  presentation  and  comparison,  three  separate  funds  are  shown 
on  a  combining  statement  to  review  the  budgeted  activity  of  the  RTA  for 
fiscal  1984. 

NOTE  5  -  COMMITMENTS: 

The  RTA  Act  empowers  and  requires  the  RTA  to  adopt  guidelines  setting  forth 
uniform  standards  for  the  making  of  financial  assistance  grant  agreements  and 
purchase  of  service  agreements.  Ouring  1984,  deficit  reimbursement  agreements 
specified  various  treatments  for  fixed  assets,  spare  parts  inventory,  prepaid 
items,  judgements  and  claims,  and  employee  leave  benefits  as  previously 
discussed  in  Note  2.  The  costs  associated  with  these  agreements  is  shown  in 
the  Enterprise  Fund  under  the  caption  Financial  assistance  to  transportation 
agencies  by  type  of  service  for  the  period  January  1  through  June  ITT  1984. 
As  noted  previously,  the  cost  of  the  commitments  to  provide  deficit  funding  tn 
the  CTA,  CRD  and  SRH  for  the  period  July  1  through  December  31,  1^84  is 
presented  in  the  General  Fund  under  the  caption  Financial  assistance  to 
service  divi  sions. 

Through  December  31,  1984  tho  RTA's  funding  for  these  agreements  was  subject 
to  the  limitations  of  approved  budgets  and  the  availability  of  funds. 

A.  CTA  Transportation  Services: 


The  RTA  had  siich  a  deficit  reimbursement  financial  assistance  agreement 
with  the  CTA  through  September  30,  1Q84  which  provided  that  the  RTA  would 
reimburse  defined  operating  deficits  incurred  in  the  provision  of  speci- 
fied public  transportation  services,  subject  to  the  limitations  of 
approved  budgets  and  the  availability  of  funds. 

The  CTA  agreement  provided  that  CTA  financial  assistance  may  not,  under 
any  circumstances,  be  less  than  the  CTA's  pro  rata  share  of  avail- 
able revenues  collected  in  Cook  County.  The  agreement  with  the 
CTA  limits  RTA  responsibility  for  CTA  debt  to  obligations  specifically 
approved  in  advance  by  the  RTA. 

B.  Commuter  Rail  Services. 

The  RTA  had  purchase  of  service  agreements  with  the  following  railroads: 

1.  Burlington  Northern,  Inc.,  through  December  31,  1987; 

2.  Chicago  and  Northwestern  Transportation  Co.,  through  June  30,  1984; 

3.  Illinois  Central  Gulf  Railroad  Company  through  December  31,  1984; 

4.  Norfolk  and  Southern  Railroad  through  June  30,  1985; 
b.  NIRC,  until  cancelled  by  either  party. 

In  addition,  the  RTA  had  a  memorandum  of  agreement  with  the  Chicago,  South 
Shore  and  South  Bend  Railroad  which  also  involved  the  Northern  Indiana 
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Comnuter  Transportation  nistrict.  This  memorandum  providpd  yuidplines  for 
the  negotiation  of  a  long-term  agrpement  as  well  as  deficit  reimbursement 
financial  assistance. 

These  agreements  were  transferred  intact  to  the  Commuter  Pail  division  on 
July  1,  1*^84.  The  amended  RTA  Act  empowered  the  CRD  to  enter  into  siich 
agreements  from  July  1,  19R'l  onward.  The  RTA  as  the  oversight  agency  acts 
as  guarantor  to  such  agreements  through  its  Service  Division,  The  funding 
for  such  services  is  provided  through  the  RTA's  deficit  funding  and  sales 
tax  pass  through  to  the  CRD. 

Suburban  Bus  Services. 


Until  June  30,  1984,  RTA  had  various  agreements  with  private,  county  and 
municipal  transportation  agencies  which  included  the  following: 

1.  An  agreement  with  suburban  bus  system  paratransit  transportation 
agencies  which  generally  provided  that  the  RTA  would  reimburse  the 
lesser  of  $?.50  per  ride  or  75%  of  defined  operating  deficits 
incurred  in  the  provision  of  specified  demand  response  transpor- 
tation services,  subject  to  applicable  limitations; 

2.  A  management  services  contract  with  an  independent  management 
company  which  has  established  four  separate  private  corporations 
a)  Transit  Management  of  West  Towns;  b)  Transit  Management  of 
Waukegan;  c)  Transit  Management  of  Oak  Lawn;  and  d)  Transit 
Management  of  Harvey. 

The  purpose  of  this  contract  was  to  provide  management  services 
for  the  transportation  companies  purchased  by  the  RTA  prior  to 
1984.  Under  the  terms  of  the  contract,  the  RTA  could  purchase  the 
capital  stock  of  these  corporations  for  a  nominal  fee  upon 
termination  of  the  contract.  The  contract  provided  for  the 
payment  of  minimum  management  fees  of  approximately  $.4  million. 

3.  Fixed  fee  purchase  of  service  agreements  between  the  RTA  and 
private  companies  provided  for  RTA  payments,  at  fixed  compensation 
rates,  for  the  provision  of  suburban  bus  service  over  specified 
fixed  routes  for  periods  ranging  from  one  to  three  years. 

All  such  agreements  were  transferred  to  the  Suburban  Bus  Division 
effective  July  1,  1984.  As  was  discussed  previously  in  Note  1,  the  SRU 
was  empowered  by  the  amended  RTA  Act  to  enter  into  such  transportation 
agreements  from  July  1,  1984  onward,  and  the  RTA  acts  only  as  the 
guarantor  to  these  agreements  through  its  Service  Division. 

D.  Operating  Lease  Agreements. 

The  RTA  had  various  operating  and  lease  agreements  for  facilities  and 
equipment  which  provided  for  minimum  annual  rental  payments  by  the  RTA  of 
$1.0  million  in  1<3B4  and  5.3  million  in  1985.  However,  portions  of  these 
charges  have  been  passed  through  to  the  service  divisions  based  upon 
usage  from  July  1,  1984  onward. 
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NOTE  6  -  LONG-TERM  DERT: 


The  RTA  Act  was  atnended  in  August  1982  to  permit  the  issuance  of  1982  Interim 
Financing  Notes  to  provide  needed  working  capital.  Notes  totalling  $100 
million  were  issued  in  October  1982  pursuant  to  a  loan  agreement  with  two 
commercial  banks  headed  by  the  First  National  Bank  of  Chicago.  The  notes  were 
general  obligations  of  t-he  RTA,  and  bore  interest  at  a  rate  equal  to  80%  of 
the  First  National  Rank's  corporate  base  rate  to  a  maximum  of  13.1%.  The  loan 
agreement  required  RTA  revenues  be  deposited  into  a  debt  service  account  to 
pay  monthly  principal  and  interest  installments.  The  550  million  principal 
balance  at  December  31,  1983,  was  retired  in  1984.  From  January  through  March 
1984,  monthly  installments  of  $3.3  million  were  made,  and  on  March  30,  198^, 
the  final  payment  of  $40  million  was  made. 

In  May  1983,  the  RTA  issued  $5  million  of  capital  notes  ptjrsuant  to  an 
agreement  with  the  First  National  Rank  of  Chicago.  The  proceeds  of  the  notes 
are  restricted  to  the  financing  of  the  non-federal,  non-state  share  of  fixed 
asset  acquisitions  and/or  rehabilitations.  The  notes  are  general  obligations 
of  the  RTA,  and  hear  interest  at  a  rate  equal  to  K0%  of  the  First  National 
Bank's  corporate  rate  to  a  maximum  of  11.1%.  The  note  agreement  requires 
monthly  deposits  into  a  debt  service  account  to  finance  quarterly  interest 
payments.  Additional  monthly  deposits  to  the  debt  service  account  are 
required  from  June  1985  through  May  1986  to  pay  the  $5  million  principal  due 
on  December  1,  1986. 

NOTE  7  -  EXTERNALLY  RESTRICTED  CASH  AND  INVESTMENTS 


Unexpended  1983  capital  note  proceeds  are  restricted  to  the  financing  of 
capital  expenditures.  The  1983  capital  note  agreement  requires  interest  and 
principal  repayment  accumulations  be  held  in  a  debt  service  fund.  At  December 
31,  1Q84,  $38,000  of  interest  was  so  held. 

Funds  totalling  $500,000  are  held  in  an  escrow  account  to  secure  certain 
payments  to  the  Trustee  of  the  Chicago,  Milwaukee,  St.  Paul  and  Pacific 
Rail  road  Company. 

The  capital  note  proceeds  are  not  required  to  be,  and  are  not  physically 
segregated  from  unrestricted  cash  and  investments.  The  debt  service  and 
escrow  amounts  are  maintained  in  required  separate  bank  accounts. 

NOTE  8  -  CONTINGENCIES: 


The  RTA  is  a  defendant  or  respondent  in  certain  lawsuits  and  administrat-i vp 
proceedings  which,  among  other  things,  challenge  the  legality  of  certain  of 
its  actions  and  complain  of  discrimination  against  mobility-disabled  and  other 
potential  patrons  of  public  transportation.  In  the  opinion  of  RTA  management, 
the  ultimate  resolution  of  these  lawsuits  will  not  have  a  material  effect  of 
the  RTA's  financial  position  or  its  results  of  operations. 
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Suits  that  had  been  filed  against  the  RTA  charging  that  the  RTA,  CTA  and 
certain  comnuter  railroads  were  in  breach  of  contract  when  July  1^81  mont^^ly 
passes  for  transportation  were  cancelled  prior  to  month's  end  have  been 
adjudicated.  Class  relief  as  to  the  CTA  has  been  fully  implemented  and  class 
relief  as  to  commuter  rail  passengers  is  in  process  of  implementation  and  is 
expected  to  be  completed  before  the  end  of  this  fiscal  year.  Total  costs  to 
the  RTA  will  not  exceed  $2  million  and  were  recognized  as  financial  assistance 
expense  in  fiscal  1983  and  1984. 

State  and  federal  grant  agreements  specify  that  all  grant  monies  are  subject 
to  audit.  State  and  federal  laws  and  regulations  require  financial  audits  and 
provide  for  the  possibility  of  additional  types  of  audits.  Audit  findings  are 
not  expected  to  have  a  material  effect  on  the  RTA's  financial  statements. 

The  RTA  does  not  recognize  as  payable  certain  amounts  reported  by  the  CTA  as 
receivable  from  the  RTA.  These  amounts  approximate  in  the  aggregate  SHf) 
mil  1  ion. 

Approximately  $44.8  million  of  this  dispute  centers  on  the  responsibilities  of 
the  RTA  under  financial  assistance  grant  agreements  with  the  CTA  under  which 
the  RTA  is  to  provide  (1)  funds  for  the  retirement  of  CTA  revenue  bonds  and 
the  repayment  of  loans  and/or  grants  made  by  the  City  of  Chicago  to  the  CTA 
and  (2)  funding  in  excess  of  the  CTA's  approved  budget  limits.  The  RTA  does 
not  believe  that  it  has  any  responsibility  to  the  CTA  for  these  items  except 
for  $1.8  million,  provision  for  payment  of  which  has  been  made  in  these 
statements. 

The  balance  of  the  disputed  amount,  approximately  $35.1  million  arises  from  an 
interpretation  of  the  RTA  Act  regarding  carryover  amounts  resulting  from 
operating  deficits  being  less  than  amounts  budgete"-!  for  the  CTA's  deficit 
funding  by  the  RTA  Board.  The  RTA  does  not  agree  with  the  CTA's  interpreta- 
tion of  the  RTA  Act  regarding  this  matter  and,  hence,  does  not  recognize  this 
amount  as  due  and  payable  to  the  CTA. 

The  Suburban  Bus  Division  has  reported  as  receivable  from  the  RTA  amounts 
which  total  approximately  $4.2  million.  These  amounts  which  RTA  disputes 
primarily  concern  two  issues:  1.  Amounts  received  by  the  RTA  which  were 
allocated  for  suburban  bus  services  prior  to  the  startup  of  the  SBD  on  July  1, 
1984;  and,  2.  Adequacy  of  the  damage  and  injury  claims  reserve  transferred  to 
the  SBO  as  of  July  1,  1984  for  claims  in  process  prior  to  July  1,  1984. 

The  RTA  does  not  recognize  approximately  $3.4  million,  the  entire  amount  of 
the  claim  under  the  first  issue  due  to  the  fact  that  all  amounts  allocated  for 
suburban  bus  services  for  the  period  January  through  June  30,  1984  were  paid 
out  specifically  for  suburban  bus  services  by  the  RTA  during  that  period. 

Relative  to  the  second  issue,  as  of  July  1,  1984,  the  RTA  transferred  to  the 
SBD  approximately  $780,000,  an  amount  equal  to  the  estimated  liability  for 
injury  claims  in  process  prior  to  July  1,  1^84.  At  December  31,  1984  the  SBO 
claims  that  the  above  amount  is  not  adequate  and  should  be  increased  but  has 
yet  to  supply  documentation  to  support  this  claim.  The  impact  on  "TA's 
financial  statements,  if  any,  is  not  expected  to  be  material. 
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New  grant  transportation  service  agreements  are  presently  being  negoti.=ttert 
with  the  CTA,  CRD  and  SBU.  RTA  counsel  believes  that  these  agreements  will 
have  no  material  impact  on  the  RTA's  19R4  financial  statements. 

NOTE  9  -  PENSION  PLAN: 


The  RTA  has  established  a  noncontributory  defined  benefit  pension  pi  in 
covering  substantially  all  of  its  employees  as  well  as  employees  of  the  CRD 
and  SRD.  The  Board  has  established  a  pension  trust  to  assist  in  carrying  out 
the  purposes  of  the  Plan  and  to  serve  as  its  funding  medium.  The  Plan  and  the 
Trust  became  effective  July  1,  1976.  Responsibilities  for  administering  the 
Plan  are  divided  among  a  Board  of  Trustees,  a  Retirement  Committee,  a  Plan 
Administrator,  and  the  RTA  Board  of  Directors. 

Beginning  in  19P4,  separate  employee  contribution  accounts  were  maintained  by 
the  RTA  and  its  two  Divisions,  Commuter  Rail  and  Suburban  Bus  (retroactively 
to  July  1,  1983,  in  the  case  of  Commuter  Rail). 

The  Plan  provides  normal  and  early  retirement  and  disability  benefits 
determined  as  a  percentage  of  a  participant's  average  annual  compensation  in 
the  three  completed  plan  years  of  highest  compensation.  Prior  service  credits 
are  provided  to  participants  employed  prior  to  July  1,  19HA  who  were  employed 
on  a  full  time  basis  prior  to  their  employment  with  the  RTA  by  another 
governmental  entity  or  by  certain  providers  of  transportation  services. 

Funding  requirement  determinations  for  the  Plan  are  made  by  an  independent 
actuary  using  the  Entry  Age  Normal  -  Frozen  Initial  Liability  actuarial  cost- 
method  with  the  frozen  initial  liability  determined  as  of  July  1,  1970. 
Assets  are  valued  recognizing  a  portion  of  both  realized  and  unrealized  gains 
and  losses  in  order  to  avoid  wide  swings  in  actuarial  determined  funding 
requirements  from  year  to  year. 

Prior  to  July  1,  1979,  contributions  were  made  on  the  basis  of  nonactuarial 
estimates.  The  Plan's  initial  actuarial  study  found  that  those  estimates  were 
in  excess  of  actuarial  requirements.  Beginning  with  RTA  fiscal  19R1,  pension 
expense  was  reduced  by  amortization  of  the  excess  over  ten  years. 

On  May  31,  19B4  the  RTA  Transition  Board  of  Directors  amended  the  Plan  to 
retroactively  include,  for  the  plan  year  ending  June  30,  19M,  NIRC  employees 
not  covered  by  union  administered  plans.  The  1984  amendments  also  changed  the 
plan  year  to  a  calendar  year  and  eliminated  prior  service  credits  for 
participants  employed  after  June  30,  1984.  In  addition,  as  the  result  of  the 
RTA  reorganization,  RTA's  Suburban  Bus  Division  began  accruing  contribution 
expense  separately  from  the  RTA  subsequent  to  June  22,  1984  (as  had  NIRC 
subsequent  to  July  1,  1983)  in  contemplation  of  separate  contributions  by  eacn 
of  the  three  separate  parties  to  the  Plan. 

Actuarial  assumptions  used  in  the  July  1,  1984  valuation  included  (1)  a  rate 
of  return  on  the  investment  of  present  ana  future  assets  of  h.Q%  per  year 
compounded  annually,  (2)  projected  salary  increases  of  4.b%  per  year  compound- 
ed annually,  and  (3)  assumptions  as  to  mortality,  withdrawal  from  active 
service,  disability,  and  vesting.  This  valuation  indicated  an  actuarial  value 
of  assets  for  the  Plan  (S7.5  million)  in  excess  of  the  actuarial  accrued 
liability  determined  under  the  aforementioned  actuarial  cost  method. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

PENSION  PLAN  ACTUARIAL  NORMAL  COST  AND  EMPLOYER  CONTRIBUTIONS 

INCEPTION  OF  PLAN  THROUGH  DECEMBER  1984 

(in  thousands) 


Pension  Plan  Actuarial  Normal  Cost  (1] 

Period  Amount  %   of  Active  Member  PayroV 


Twelve  months  ended  June  30,  1977 
Twelve  months  ended  June  30,  1978 
Twelve  months  ended  June  30,  1979 
Twelve  months  ended  June  30,  1980 
Twelve  months  ended  June  30,  1981 
Twelve  months  ended  June  30,  1982 
Twelve  months  ended  June  30,  1983 
Twelve  months  ended  June  30,  1984 
Six  months  ended  December  31,  1984 

Total  (102  months) 


$  370 

Not 

.  Available 

582 

Not 

,  Available 

759 

Not 

.  Available 

558 

10.84 

720 

10.44 

829 

10.86 

863 

10.56 

753(2) 

9.22 

131(3) 

10.85 

$5,575 

Employer  Contributions 


450 

$   - 

600 

- 

881 

1,730 

626 

786 

692 

- 

820 

1,168 

956 

762 

487 

1,029 

$5,512 

$5,475 

RTA  Fiscal  Year  Expense         Payments 

Twelve  months  ended  June  30,  1977 
Twelve  months  ended  June  30,  1978 
Twelve  months  ended  June  30,  1979 
Fifteen  months  ended  September  30,  1980 
Twelve  months  ended  September  30,  1981 
Twelve  months  ended  September  30,  1982 
Fifteen  months  ended  December  31,  1983 
Twelve  months  ended  December  31,  1984 

Total  (102  months) 

NOTE:  This  Table  reflects  only  the  RTA  portion  of  a  combined  pension  plan 
for  the  RTA,  its  Commuter  Rail  Division,  and  its  Suburban  Bus 
Division  (separate  expenses  and  payments  after  7/1/83  for  CRD  and 
after  6/22/84  for  SBD  are  not  reflected  in  this  Table).  Pension  plan 
actuarial  normal  cost  information  for  periods  7/1/79  to  12/31/83  from 
reports  of  independent  actuary;  such  information  from  prior  periods 
from  pension  plan  records. 

(1)  Does  not  include  any  allowance  for  amortizing  unfunded  surplus 
or  liability. 

(2)  Normal  cost  of  $766,128  as  developed  by  actuary  did  not  include 
allowance  for  any  CRD  employees;  estimated  SBD  costs  for  6/22/84  to 
7/1/84  of  $2,733  has  been  deducted. 

(3)  Calculated  on  the  basis  of  10.85%  of  a  normalized  RTA  payroll 
for  the  six  month's  ended  12/31/84. 
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REGIONAL  TRANSPORTATION  AUTHORITY 
REGIONAL  DEMOGRAPHIC  DATA 


AREA 

1980 
POPULATION 

5,253,655 

1984 
ESTIMATED 
POPULATION 

5,270,400 

X 
CHANGE 

Cook  County 

0.3% 

DuPage  County 

658,835 

701,400 

6.5X 

Kane  County 

278,405 

294,300 

5.7% 

Lake  County 

440,372 

460,800 

4.5% 

McHenry  County 

147,897 

156,500 

5.8% 

Will  County 

324,460 

332,500 

2.5% 

Regional  Total 

7,103,624 

7.215,900 

1.6% 

Source:  U.S.  Census  Bureau 


The  1983  CAFR  included  1980  census  data  on  median  family  income,  population  age  and 
education.  This  previously  reported  data  has  not  been  revised  by  the  Census  Bureau. 
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CHICAGO  TRANSIT  AUTHORITY 

Audited  Financial  Statements 

Fiscal  Years  Ended  December  29,  1984 
and  December  31,  1983 


Audited  Financial  Statements 

Auditors'  Report 1 

Balance  Sheets 3 

Statements  of  Operations 5 

Statements  of  Public  Investment  6 

Statements  of  Changes  in  Working  Cash  7 

Notes  to  Financial  Statements  8 


Other  Financial  Information 

Auditors'  Report  on  Other  Financial  Information  .  18 

Statements  of  Public  Funding 19 


Ernst  &Whinney  150  south  wacker  ome 

Chicago,  IIHnois  60606 


312/368-1800 


Chicago  Transit  Board 
Chicago  Transit  Authority 
Chicago,  Illinois 


We  have  examined  the  balance  sheets  of  the  Chicago  Transit  Authority 
("Authority")  (an  Illinois  municipal  corporation)  as  of  December  29,  1984 
and  December  31,  1983,  and  the  related  statements  of  operations,  public 
investment  and  changes  in  working  cash  for  the  fiscal  years  then  ended. 
Our  examinations  were  made  in  accordance  with  generally  accepted  auditing 
standards  and,  accordingly,  included  such  tests  of  the  accounting  records 
and  such  other  auditing  procedures  as  we  considered  necessary  in  the  cir- 
cumstances, except  a-s  described  in  the  following  paragraph. 

As  explained  in  Note  H  to  the  financial  statements,  the  Authority  reflects 
in  its  accounts,  as  contributed  property,  facilities  which  it  has  the 
exclusive  right  to  operate.   The  recorded  cost  (approximately  $228 
million)  of  this  property  represents  estimated  original  cost  thereof  and 
has  been  obtained  from  various  sources  outside  the  Authority,  principally 
from  records  maintained  by  the  City  of  Chicago.   In  order  to  determine 
that  these  records  are  complete  and  accurate,  a  detailed  study  of  the 
available  supporting  documentation  must  be  made;  however,  the  Authority 
has  determined  that  it  is  not  practicable  to  perform  such  a  study  at  this 
time.   Accordingly,  it  is  not  possible  to  determine  what  adjustments,  if 
any,  would  be  required  to  properly  reflect  the  related  property  and  equip- 
ment transactions  in  the  financial  statements. 

The  Authority  finances  its  operations  from  two  major  sources  of  revenue: 
1)  system-generated  revenues  and  2)  public  funding.   State  legislation 
enacted  in  late  1983  has  provided  the  Regional  Transportation  Authority 
("RTA")  with  sufficient  funding  to  meet  the  public  funding  needs  of  the 
Authority.   However,  the  RTA  has  not  recognized  a  liability  to  the 
Authority  for  operating  assistance  of  approximately  $80  million  and  $45 
million  as  of  December  29,  1984  and  December  31,  1983,  respectively. 
Such  amounts  have  been  recorded  in  the  accompanying  financial  statements 
as  receivable  from  the  RTA.   See  Note  B. 
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In  our  opinion,  subject  to  the  effects  of  such  adjustments,  if  any,  as 
might  have  been  required  had  the  outcome  of  the  uncertainty  relating  to 
realization  of  amounts  receivable  from  the  RTA  discussed  in  the  preceding 
paragraph  been  known,  and  except  for  the  effect  of  such  adjustments,  if 
any,  as  might  have  been  determined  to  be  necessary  had  the  Authority  sub- 
stantiated the  supporting  documentation  for  the  recorded  cost  of  certain 
transportation  property  and  equipment  as  discussed  in  the  second  preced- 
ing paragraph  above,  the  financial  statements  referred  to  above  present 
fairly  the  financial  position  of  the  Chicago  Transit  Authority  at  Decem- 
ber 29,  1984  and  December  31,  1983,  and  the  results  of  its  operations  and 
the  changes  in  its  working  cash  for  the  fiscal  years  then  ended,  in 
conformity  with  generally  accepted  accounting  principles  applied  on  a 
consistent  basis. 
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Chicago,    Illinois 
June   7,    1985 
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STATEMENTS  OF  OPERATIONS 
CHICAGO  TRANSIT  AUTHORITY 


Fiscal  Year  Ended 

December  29  December  31 

1984 1983 

OPERATING  EXPENSES 

Labor                                           $429,548,592  $421,606,463 

Materials  and  supplies                                43,001,124  42,025,090 

Fuel  for  revenue  equipment                            21,521,459  22,420,092 

Electric  power  for  revenue  equipment                    18,784,019  16,891,592 

Provision  for  injuries  and  damages                     10,990,800  3,168,000 

Maintenance  and  repairs,  utilities,  rent  and  other       33 ,697  ,240  31,101  ,696 

557,543,234  537,212,933 

Provision  for  depreciation                           41,163,722  39,083,929 
Interest  charges  for  deferred  pension  liability — 

Note  L                                             1.267.009  2.681.347 

599,973,965  578,978,209 
SYSTEM-GENERATED  REVENUE 
Passenger  transportation: 

Fare  receipts                                    270,399,755  264,037,473 

Charter  service                                     606,448  609,795 

271,006,203  264,647,268 

Advertising,  concession,  investment  and  other            8,407,873  5,478,631 

Sale  of  tax  benefits— Note  K                           2,813,935  4,072,660 

Contributions  from  local  governmental  units — Note  L      16  .802  .538  - 

299.030.549  274.198,559 


OPERATING  EXPENSES  IN  EXCESS 
OF  SYSTEM-GENERATED  REVENUE   300,943,416   304,779,650 

PUBLIC  FUNDING  FROM  RTA~Notes   B  and  C  241.681.211        253.852,472 

NET  LOSS   $  59.262.205   $  50.927,178 

DISPOSITION  OF  NET  LOSS 

Net  loss  '    $  59,262,205   $  50,927,178 

Add  credit  arising  from  transfer  of  provision 

for  depreciation  of  transportation  property 

and  equipment  acquired  from  grants  to 

contributed  capital  37.071.712    34.606.230 

NET  LOSS  TRANSFERRED  TO  ACCUMULATED  DEFICIT   $  22.190,493   $  16,320,948 


See  notes  to  financial  statements. 
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STATEMENTS  OF  CHANGES  IN  WORKING  CASH 
CHICAGO  TRANSIT  AUTHORITY 


FROM  OPERATIONS 

Application  of  working  cash: 
Operating  expenses 

Less  items  not  affecting  working  cash: 
Provision  for  depreciation 
Provision  for  injuries  and  damages 
Provision  for  pension  expense 

Pajrments  for  injuries  and  damages 

Increase  in  materials  and  supplies  inventory 

Increase  in  accounts  receivable 

Increase  in  grants  receivable  from  the  RTA 

Decrease  in  advances,  deposits  and  other 

Decrease  in  long-term  pension  liability 

Recognition  of  amount  paid  to  City  of  Chicago 

by  the  RTA 
Decrease  in  accounts  payable  and  accrued 

liabilities 
Other 

Source  of  working  cash: 
System-generated  revenue 
Public  funding  from  the  RTA  and  the 

City  of  Chicago 
Increase  in  deferred  operating  assistance 
Increase  in  accounts  payable  and  accrued 

liabilities 
Increase  in  pension  liability 
Increase  in  other  long-term  liabilities 
Increase  in  token  liability 
Decrease  in  grants  receivable,  for  capital 

improvement  projects  from  federal  and 

state  sources 
Decrease  in  grants  receivable  from  the  RTA 
Decrease  in  accounts  receivable 

INCREASE  (DECREASE)  IN 
WORKING  CASH  FROM  OPERATIONS 

OTHER  SOURCES  (APPLICATIONS) 

Additions  to  transportation  property  and  equipment 

and  deposits  on  property,  net  of  retirements 
Grants  for  capital  improvements 


Fiscal  Year  Ended 

December  29    December  31 

1984  1983 


$599,973,965   $578,978,209 


(41,163,722) 

(10,990,800) 

(17.624.727) 

530,194,716 

12,421,483 

11,141,266 

5,239,786 

19,209,908 

61,157 


116.558 
578,384,874 

299,030,549 

241,681,211 
35,171,854 

9,346,863 

1,648,294 

634,952 

262,424 

3,726,363 

591.502.5To" 
13,117,636 


(39,083,929) 

(3,168,000) 

(15.635.850) 

521,090,430 

12,054,165 

698,577 


1,547,183 
3,025,897 

3,000,000 

2,160,899 

80.269 

543,657,420 

324,601,331 

203,449,700 


58,794 


6,268,799 

5,418,235 

190.401 

540.797.260 


(2,860,160) 


(84,224,916)   (112,387,112) 
84,311.709    112.416.468 

86.793   29,356 

(2,830,804) 

13.656,173 


13,204,429 
10.825.369 


INCREASE  (DECREASE)  IN  WORKING  CASH 

Working  cash  at  beginning  of  year 

WORKING  CASH  AT  END  OF  YEAR  $  24.029,798   S  10.825,369 

See  notes  to  financial  statements. 
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NOTES  TO  FINANCIAL  STATEMENTS 

CHICAGO  TRANSIT  AUTHORITY 

Fiscal  Years  Ended  December  29,  1984  and  December  31,  1983 


NOTE  A— ORGANIZATIONAL  DATA  AND  SUMMARY  OF  SIGNIFICANT 
ACCOUNTING  POLICIES 

The  Chicago  Transit  Authority  ("CTA")  was  formed  in  1945  pursuant  to  Che 
Metropolitan  Transportation  Authority  Act  passed  by  the  Illinois  legis- 
lature.  The  CTA  was  established  as  an  independent  governmental  agency 
(an  Illinois  municipal  corporation)  "separate  and  apart  from  all  other 
government  agencies"  to  consolidate  Chicago's  public  and  private  mass 
transit  carriers.   The  City  Council  of  the  City  of  Chicago  has  granted 
the  CTA  the  exclusive  right  to  operate  a  transportation  system  for  the 
transportation  of  passengers  within  the  City  of  Chicago. 

Inventory  Valuation;   Materials  and  supplies  inventories  are  stated  at 
the  lower  of  cost  or  market  value.   The  CTA  uses  the  average  cost  method 
to  determine  the  cost  of  such  inventories. 

Transportation  Property  and  Equipment  and  Depreciation:   Transportation 
property  (including  major  improvements)  and  equipment  are  recorded  at 
cost.   The  cost  of  maintenance  and  repairs  is  charged  to  operations  as 
incurred.   The  cost  of  transportation  property  sold  or  otherwise  dis- 
posed of  and  the  related  allowance  for  depreciation  are  eliminated  from 
the  accounts  and  the  gain  or  loss  is  offset  against  the  allowance  for 
depreciation. 

The  provisions  for  depreciation  of  transportation  property  and  equipment 
are  calculated  under  the  straight-line  method  at  amounts  based  on  the 
respective  estimated  lives  of  major  asset  classifications. 

Included  in  the  transportation  system  operated  by  the  CTA  are  certain 
facilities  owned  by  others.   The  CTA  has  the  exclusive  right  to  operate 
these  facilities  under  the  terms  of  the  authorizing  legislation  and 
various  long-term  leases  and  other  agreements  and  therefore  considers 
it  appropriate  to  reflect  these  amounts  in  its  financial  statements 
(including  approximately  $112  million  originally  financed  by  the  City 
of  Chicago  from  its  City  Traction  and  City  Transit  Funds  and  so  denoted 
in  the  CTA's  accounts). 

Retirement  Plan;   The  CTA  has  a  retirement  plan  for  all  employees  with 
service  greater  than  one  year.   Pension  expense  recorded  by  the  CTA 
includes  provision  for  current  service  costs  and  the  amortization  of 
past  service  cost  over  a  period  of  approximately  25  years. 


NOTES  TO  FINANCIAL  STATEMENTS— Continued 
CHICAGO  TRANSIT  AUTHORITY 


NOTE  A — ORGANIZATIONAL  DATA  AND  SLWIARY  OF  SIGNIFICANT 
ACCOUNTING  POLICIES — Continued 

Sale  of  Tax  Benefits:   The  CTA  records,  as  current  income,  the  net 
proceeds  received  from  the  sale  of  tax  benefits  of  buses  and  rail  cars. 

Reclassifications;   Certain  amounts  in  the  1983  financial  statements  have 
been  reclassified  to  conform  with  the  1984  presentation. 


NOTE  B~RELATIONSHIP  WITH  REGIONAL  TRANSPORTATION  AUTHORITY 

Since  the  inception  (July  1,  1974)  of  the  Regional  Transportation  Author- 
ity (RTA),  the  CTA  had  been  receiving  operating  assistance  from  the  RTA 
under  various  agreements  ("Agreements").   Amounts  received  under  these 
Agreements  were  used  to  finance  operations,  except  for  depreciation. 
Although  the  RTA  was  obligated  to  pay  100%  of  the  CTA's  public  funding 
requirement  (as  defined  in  the  Agreements),  the  RTA  has  not  recognized 
amounts  that  exceeded  RTA  funds  available  for  certain  fiscal  years. 

In  November,  1983,  the  Regional  Transportation  Authority  Act  ("Act")  was 
amended  by  state  legislation  to  provide  for  funding  of  public  transporta- 
tion in  the  six  county  region  of  Northeastern  Illinois.   The  legislation 
reorganized  the  RTA  by  establishing  a  regional  oversight  board  (RTA)  and 
three  service  boards  (Chicago  Transit  Authority,  Commuter  Rail  Board  and 
Suburban  Bus  Board).   The  amended  Act  requires,  among  other  things,  that 
the  RTA  approve  the  annual  budget  of  the  CTA,  that  the  CTA  obtain  agree- 
ment from  local  governmental  units  to  provide  an  annual  monetary  contri- 
bution of  at  least  $5,000,000  for  public  transportation  and  that  the  CTA 
(collectively  with  the  other  service  boards)  finance  at  least  50%  of 
their  operating  costs,  excluding  depreciation,  from  system  generated 
sources. 

The  amended  Act  defines  the  sources  of  funding  to  the  RTA.   Under  the 
amended  Act,  each  service  board  is  entitled  to  a  portion  of  the  funds 
received  by  the  RTA.   The  allocation  of  these  funds  to  each  service  board 
is  based  on  various  methods  as  defined  in  the  Act.   For  fiscal  year  1984, 
the  amount  of  funds  allocable  to  the  CTA  was  $278,649,776  of  which 
$243,477,922  was  needed  to  fund  the  current  year  operating  deficit  and 
unanticipated  capital  expenditures.   The  remaining  $35,171,854  has  been 
deferred  and  will  be  used  in  future  years  for  working  capital  purposes  or 
for  the  provision  or  benefit  of  transportation  in  the  metropolitan 
region. 
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NOTE   B~RELATIONSHIP  WITH   REGIONAL   TRANSPORTATION   AUTHORITY — Continued 

As  of    December  29,    1984,    Che   CTA  has    recorded   an   amount    receivable    from 
the   RTA  of  approximately   $80.0  million  which  has   not    been   recognized   as   c 
liability  by   the   RTA.      Approximately   $44.8  million  of    the    unrecognized 
balance    is   substantially   the   result  of   the    limited   availability  of    RTA 
funds   in   prior   years   and  approximately   $35.2  million  of    the    unrecognized 
balance   is   due    to    the    interpretation,    by   the   RTA,    of   the   amended   Act. 
The   components  of    the   recognized  and   unrecognized  balances   are   as 
follows: 

December   29     December   31 
1984  1983 


Recognized  by   RTA: 

Operating   assistance  $   29,366,862  $45,333,297 

Capital   improvement   projects  4,489     - 

29,371,351  45,333,297 
Unrecognized  by   RTA: 

Deferred  operating   assistance  35,171,854  - 
Operating   assistance: 

1982   fiscal   year  13,832,273  13,832,273 
1982   RTA  payment    to    the 

City  of   Chicago  3,000,000  3,000,000 

1981   fiscal   year  17,000,000  17,000,000 

1979   fiscal   year  336,080  336,080 

1978   fiscal    year  10,618,721  10,618.721 

79,958,928  44,787,074 
TOTAL   GRANTS 

RECEIVABLE   FROM  RTA  $109,330,279  $90,120.371 
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NOTE  C~RELATIONSHIP  WITH  THE  CITY  OF  CHICAGO 

During  1981  the  CTA  represented  to  the  City  of  Chicago  ("City")  that  it 
would  be  unable  to  continue  to  fulfill  its  obligations  under  its  franchise 
agreement  without  additional  public  funding.   On  August  I,  1981  the  City 
and  the  CTA  entered  into  a  Financial  Assistance  Agreement  ("Agreement") 
under  which  the  City  agreed  to  grant  to  the  CTA  a  sum  equal  to  the  differ- 
ence between  (a)  the  public  funding  requirements  of  the  CTA,  as  defined  in 
the  RTA  Financial  Assistance  Grant  Agreement  ( "RTA  Agreement")  and  (b)  the 
sum  equal  to  the  funds  provided  by  the  RTA  to  the  CTA  pursuant  to  the  RTA 
Agreement,  provided  that  the  aggregate  sum  paid  by  the  City  to  the  CTA 
would  not  exceed  SlOO  million  for  the  period  ended  December  31,  1981,  or 
thereafter  exceed  such  funds  as  appropriated  by  the  City  Council.   The 
grant  is  to  be  used  by  the  CTA  in  providing  public  transportation  services 
during  the  grant  period.   During  1981  the  CTA  received  a  grant  of  $20 
million.   In  the  event  the  CTA's  own  cash  resources  exceed  existing  or 
projected  cash  requirements,  the  City  may  demand  and  shall  be  entitled  to 
repayment  of  any  grant  made  under  the  Agreement.   The  payment  of  addi- 
tional monies  under  the  Agreement  is  subject  to  the  availability  of  suf- 
ficient funds  in  the  general  corporate  fund  of  the  City.  No  additional 
funds  were  received  during  1983  or  1984,   During  1982  the  RTA  paid  the 
City  $3  million  toward  the  repayment  of  this  grant. 

The  Agreement  shall  be  terminated  in  the  event  of  (a)  cessation  of  public 
transportation  services  by  the  CTA,  (b)  termination  of  the  RTA  Agreement, 
(c)  termination  of  the  current  level  of  payments  by  the  RTA  under  the  RTA 
Agreement,  (d)  written  notice  from  the  City  that  funds  are  no  longer 
available  for  payment  of  the  grant  of  (e)  the  failure  of  the  CTA  to  con- 
form to  or  perform  any  term  covenant  or  condition  of  the  Agreement. 


NOTE  D — DAMAGE  RESERVE  FUNDING 

Chapter  111  2/3,  Section  339  of  the  Illinois  Revised  Statutes,  requires 
the  CTA  to  separately  fund  the  damage  reserve.   At  December  29,  1984  and 
December  31,  1983,  transfers  amounting  to  $18,179,437  and  $19,492,586, 
respectively,  were  required  to  be  made  to  this  fund  from  working  cash.   In 
recent  years  the  CTA  has  sought  to  conserve  its  cash  resources  and  protect 
against  delays  in  the  receipt  of  operating  assistance  grants  and  it  is  the 
present  policy  of  the  CTA  to  make  transfers  from  the  working  cash  account 
into  the  damage  reserve  fund  only  when  required  to  meet  current  expendi- 
tures.  See  Note  E  regarding  amounts  maintained  in  this  fund. 
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NOTE  E — OTHER  FUNDS 

Funds  segregated  for  special  purposes  and  represented  by  cash  on  deposit 
and  short-term  investments  are  as  follows: 

December  29  December  31 


1984 


1983 


Damage  reserve — Note  D 

Grant  from  the  State  of  Illinois 

available  for  other  contractual 

obligations 
Unapplied  proceeds  from  sale 

of  real  estate 


55,564   $   163,824 


1.730.052 


168,585 
1.393.474 


$1.785.616   $1.725.883 


NOTE  F~EMPLOYEES'  DEFERRED  COMPENSATION  PLAN 

The  Employees'  Deferred  Compensation  Plan  provides  that  employees  may 
elect  to  have  a  portion  of  their  compensation  deferred  for  payment  upon 
retirement,  disability,  death  or  termination  of  service.   Participating 
employees  may  request  that  their  deferred  compensation  be  invested,  at 
the  discretion  of  the  CTA,  in  any  of  several  investment  funds.   The 
recorded  amounts  are  stated  at  aggregate  fair  market  value  of  such 
investment  funds.   All  costs  and  expenses  of  administering  the  plan 
are  borne  by  the  participants. 


Plan  activity  was  as  follows; 


Balance  at  beginning  of  year 
Additions  (deductions): 

Employee  contributions 

Plan  earnings 

Administrative  expenses 

Employee  withdrawals 

Balance  at  end  of  year 


1984 


1983 


$33,489,039   $23,436,949 


12,033,427 
3,157,485 
(99,036) 
(1.924.878) 


8,744,117 
2,420,607 
(98,627) 
(1.014.007) 


$46.656.037   $33.489.039 
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NOTE  G~SUPPLEMENTAL  RETIREMENT  PLAN 

Members  of  the  Chicago  Transit  Board  and  certain  officers,  executives, 
supervisory  and  professional  employees  of  the  CTA  are  covered  by  a  supple- 
mental defined  benefit  retirement  plan  in  addition  to  their  participation 
in  the  regular  CTA  pension  plan  (see  Note  J).   The  amounts  charged  to 
operations  for  the  supplemental  retirement  plan  were  $334,884  and  $382,458 
in  1984  and  1983,  respectively. 


NOTE  H — TRANSPORTATION  PROPERTY  AND  EQUIPMENT 

Additional  information  with  respect  to  transportation  property  and  equip- 
ment of  the  CTA  is  as  follows: 

December  29     December  31 
1984  1983 


Funding  source: 

Federal  (principally  DOT-UMTA)  $   741,894,527  $   680,590,303 

State  (principally  Illinois  DOT)  172,459,730  158,185,922 

City  of  Chicago  112,390,738  113,068,107 

CTA  (generally  prior  to  1973)  142,800,776  153,679,415 

Other  2.439,665  4,002.461 

$1.171,985.436   $1.109,526,208 

Type  of  property: 

Land  $   17,081,231   $   17,123,535 

Buildings  200,625,257  190,898,069 
Elevated  structures,  tracks, 

tunnels  and  power  system  311,914,481  303,205,050 

Transportation  vehicles  493,371,330  412,210,787 

Signals  75,166,714  75,234,303 

Common  and  other  50,177,102  54,259,571 

Progress  payments  on  rail  cars  23,649,321  56,594,893 

$1.171.985.436  $1.109.526.208 

Included  in  the  accounts  of  the  CTA  are  amounts  relating  to  certain  facil- 
ities (principally  State  Street  and  Dearborn  Street  subways,  the  Congress, 
Dan  Ryan  and  Kennedy  expressway  rapid  transit  lines  and  150  rapid  transit 
cars)  at  estimated  original  cost  of  approximately  $228  million.   The  esti- 
mated original  cost  has  been  obtained  from  various  sources,  including 
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NOTE  H — TRANSPORTATION  PROPERTY  AND  EQUIPMENT — Continued 

reports  of  the  City  of  Chicago,  project  status  reports  prepared  by  vari- 
ous agencies,  contracts,  bills  of  sale  and,  in  other  instances,  original 
invoices.   In  order  to  determine  that  these  records  are  complete  and 
accurate,  a  detailed  study  of  the  available  supporting  documentation  must 
be  made.   Though  the  CTA  considers  it  desirable  that  such  a  study  be  made, 
the  lack  of  available  resources  and  the  commitment  to  perform  tasks  having 
higher  priorities  have  led  the  CTA  to  determine  that  it  is  not  practicable 
to  Initiate  such  a  study  at  this  time.   In  the  opinion  of  management  any 
adjustment  resulting  from  such  a  study  would  not  be  significant. 

As  of  December  29,  1984,  the  CTA  has  capital  grant  contracts  with  the 
federal  Department  of  Transportation,  Urban  Mass  Transportation  Adminis- 
tration (DOT-UMTA)  and  with  the  State  of  Illinois  Department  of  Transpor- 
tation (Illinois  DOT)  under  the  Transportation  Bond  Act  for  approximately 
$1,127  billion.   Under  these  contracts  the  CTA  is  acquiring  additional 
motor  buses  and  rapid  transit  cars,  as  well  as  renewing  and  improving 
various  portions  of  track  structures  and  related  operating  systems.   It  is 
anticipated  that  DOT-UMTA  will  finance  approximately  80%  of  the  total  cost 
of  these  projects,  with  the  balance  of  the  cost  being  financed  principally 
by  the  State  of  Illinois.   Through  December  29,  1984,  approximately  3844 
million  has  been  expended  by  the  CTA  under  these  capital  grant  contracts, 
and  substantial  commitments  have  been  entered  into  for  the  remainder. 


NOTE  I~DUE  CITY  OF  CHICAGO 

Under  certain  operating  and  lease  agreements  with  the  City  of  Chicago  the 
CTA  is  obligated  to  make  annual  payments  for  the  purpose  of  reimbursing 
the  City  of  Chicago  for  expenditures  made  in  equipping  some  of  the  related 
facilities.   Rental  expense  for  these  annual  obligations  ($293,619  in  1984 
and  $300,838  in  1983)  has  been  reflected  in  the  financial  statements  of 
the  CTA  as  operating  expenses  subject  to  reimbursement  by  the  RTA.   Only 
minor  payments  have  been  made  for  this  liability  since  1969. 


NOTE  J~PENSION  PLAN 

Under  the  terms  of  the  CTA  Pension  Plan  Agreement,  as  amended  December  1, 
1974,  the  CTA  was  required  to  contribute  13%  of  compensation  costs  to  a 
contributory  defined  benefit  retirement  plan  for  the  benefit  of  all  non- 
temporary  employees.   Employees  with  service  greater  than  one  year  were 
required  to  contribute  7%  of  their  compensation  to  the  plan. 


-14- 


NOTES  TO  FINANCIAL  STATEMENTS — Continued 
CHICAGO  TRANSIT  AUTHORITY 


NOTE  J — PENSION  PLAN — Continued 

On  February  2,  1982,  the  CTA  entered  into  an  Amendment  and  Extension 
Agreement  ("Agreement")  of  the  Collective  Bargaining  Agreement  of  Decem- 
ber 1,  1979  with  the  transit  unions.   Under  the  terms  of  the  Agreement, 
Section  7  of  the  Pension  Plan  (Contributions  to  the  Fund)  was  amended  to 
provide  for,  among  other  things,  suspension  of  the  payment  of  pension 
contributions  for  a  maximum  period  of  17  consecutive  months  commencing 
with  payments  due  for  pay  periods  ending  in  January  1982  and  thereafter. 
The  Agreement  also  provides  for  the  suspension  of  the  deduction  of 
employee  contributions  to  the  Plan  commencing  March  1,  1982  and  continu- 
ing thereafter  for  14  consecutive  months.   On  December  19,  1983,  the 
Agreement  was  amended  to  provide  for,  among  other  things,  the  suspension 
of  the  payment  of  CTA  and  employee  pension  contributions  commencing  with 
payments  due  for  pay  periods  ending  in  June,  1983  and  continuing  there- 
after for  18  consecutive  months.   Commencing  on  November  30,  1984,  the 
CTA  and  qualified  employees  were  to  resume  contributions  to  the  Plan  at 
the  rates  of  13%  and  7%,  respectively,  of  qualified  wages.   However,  as 
the  Collective  Bargaining  Agreement  has  expired  as  of  November  30,  1984 
(see  Note  M) ,  no  pension  contributions  have  been  made  to  the  Plan  since 
that  date,  nor  has  the  CTA  withheld  any  employee  pension  contributions. 
Beginning  April  7,  1985,  the  CTA  has  elected  to  make  pension  contribu- 
tions to  an  escrow  bank  account  at  the  rate  of  3%  of  qualified  wages 
until  a  new  collective  bargaining  agreement  is  ratified  by  the  transit 
unions. 

The  CTA  suspended  its  payment  of  contributions  to  the  Plan  for  the  pay 
periods  commencing  May  24,  1981.   The  amended  Agreement  states  that  the 
CTA  shall  not  be  deemed  in  default  of  the  terms  and  conditions  of  the 
Plan  by  reason  of  failure  to  make  the  required  contributions  from  May  24, 
1981  through  December  26,  1981,  provided  that  interest  is  paid  thereon  at 
the  rate  of  lOZ  per  annum  from  the  date  such  contributions  should  have 
been  made  to  December  31,  1983  and  5%  per  annum  thereafter.   Under  the 
amended  Certificate  of  Indebtedness,  the  principal  amount,  together  with 
interest  at  5Z  per  annun  on  the  remaining  unpaid  principal,  will  be  paid 
in  36  equal  monthly  installments  commencing  January  31,  1985,  with 
interest  paid  semiannually.   As  of  December  29,  1984  and  December  31, 
1983,  the  unpaid  principal  balance  was  approximately  $25.4  million. 
Unpaid  interest  through  December  29,  1984  was  $793,253. 

The  charge  to  operations  for  1984  and  1983  pension  expense  was  approxi- 
mately $19.2  million  and  $15.9  million,  respectively,  on  the  basis  of 
actuarial  assumptions  as  follows:   (1)  interest  at  7%  per  annum, 
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NOTE  J — PENSION   PLAN — Continued 

(2)   salary  scale  at   5%  per  annum,   (3)   period   for   amortization  of  past 
service   cost  of  approximately  25  years   and   (4)    alternative  assumptions 
for   disability  benefits  and   retirement  age  were   used   in   1984,   which  were 
considered  to  be  more   consistent   with   the   valuation  of  other   plan  bene- 
fits  and  with   the    plan  amendments   adopted  on  January    1,    1984.      Use   of   the 
alternative  assumptions    for   disability  benefits   and  retirement    age    noted 
above  and   the   plan  amendments  adopted  on  January   1,    1984  had   the   effect 
of   increasing    the  actuarial   present  value  of  accumulated  benefits   by 
approximately   $67.8  million  (plan  amendments — $46.0  million;    change  in 
assumptions — $21.8  million)   as  of  January   1,    1984. 

Accumulated  benefit    information  of   the   Plan,    as   estimated  by  consulting 
actuaries,   and  Plan  net  assets,   are  approximately  as   follows: 


January   1 
1984  1983 


Actuarial   present   value  of 
accumulated  benefits: 
Vested 
Nonvested 


Net  assets  available  for  benefits 
(including  note  receivable  from 
the   CTA  of  $25,409,858) 


$430,670,000 
86.307,000 


$373,294,000 
57,062,000 


$516,977,000     $430,356,000 


$611.389,000     $580,283,000 


NOTE  K~SALE  OF  TAX  BENEFITS 

The   CTA  has  entered  into   agreements   with  outside  entities   to   sell   and 
lease  back,   for   tax  purposes,   a   percentage   interest   in  324   rail   cars   and 
364   buses.      The   transactions   represent   the   sale  of   future   tax  benefits 
relating   to  depreciation  of  revenue  vehicles   under   the  guidelines  of 
Section   168(f)(8)    of   the    Internal   Revenue   Code. 

Under   the   terms  of   the  agreements,   should  any  revenue  vehicle   identified 
in  the   contract  be   retired  from  service   prior   to   the  end  of   the   lease 
period,   a  portion  of   the   proceeds  would  be   required   to  be   refunded   to   the 
b  uye  r . 
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NOTE   L~CONTRIBUTIONS    FROM   LOCAL  GOVERNMENTAL   UNITS 

The    Regional   Transportation  Authority   Act,    as   amended  by   state    legislation 
in  November,    1983,    requires    the    CTA  to   obtain  annual   monetary  contributions 
of  at    least   $5,000,000   from  local  governmental   units    for   public    transporta- 
tion.     As   a   result,    the    CTA  has   entered   into   an  agreement   with   the    County 
of   Cook  and   the   City  of   Chicago   to   receive   $5,000,000  for   public   transpor- 
tation for   fiscal   year   1984. 

Effective  January   1,    1984,    the   Chicago  Urban  Transportation  District  was 
abolished  by  state   legislation  with  all   its   remaining   assets   and  liabili- 
ties being    transferred   to   the   CTA.      The   CTA  received  approximately 
$12,391,000   in  assets   (primarily  cash)    and  assumed  approximately   $588,000 
in  liabilities.      In  accordance  with   the   legislation,    the   CTA  used   the 
excess  assets   in  fiscal   year   1984   to    finance   certain  costs   which  developed, 
maintained  and   improved  public   transportation  in   the  metropolitan   region. 


NOTE  M~LAB0R  CONTRACT 

The   Collective  Bargaining   Agreement  of   December   1,    1979  with   the    transit 
unions   expired  on   November  30,    1984.      No   new  labor   agreement   has   been 
reached  with  the   transit   unions  and  contract   negotiations   are  currently  in 
arbitration.      It   is   not   expected   that  any  changes   in  terms   will  materially 
affect   the   financial   statements. 


NOTE   N~SUBSEQUENT   EVENT 

On  January   15,    1985,    $40,000,000  of  7   1/4%  Grant   Anticipation  Notes,    Series 
1984   ("Notes")   were   issued  for   the   purpose  of   covering    temporary  monthly 
cash-flow  deficits  and  are   in  anticipation  of  certain  grant   payments 
accruing   Co   the  CTA  during   fiscal   year   1985   from   the   RTA.      The   Notes   are 
due  June    15,    1986. 
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Ernst  &Whinney  iso  south  wacker  ome 

Chicaao,  Illinois  60606 


312/368-1800 


Chicago  TranslC  Board 
Chicago  Transit  Authority 
Chicago,  Illinois 


The  audited  financial  statements  of  the  Chicago  Transit  Authority 
("Authority")  and  our  report  thereon  are  presented  in  the  preceding  sec- 
tion of  this  report.   The  information  presented  hereinafter  is  for  pur- 
poses of  additional  analysis  and  is  not  required  for  a  fair  presentation 
of  the  financial  position,  results  of  operations,  or  changes  in  working 
cash  of  the  Authority.   Such  information  has  been  subjected  to  the  audit- 
ing procedures  applied  in  our  examination  of  the  financial  statements 
and,  in  our  opinion,  is  fairly  stated  in  all  material  respects  in 
relation  to  the  financial  statements  taken  as  a  whole. 


^Ol-o^ev'^^ 


^€-*-»»f-»-T.<-^^ 


Chicago,  Illinois 
June  7,  1985 
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STATEMENTS  OF  PUBLIC  FUNDING 
CHICAGO  TRANSIT  AUTHORITY 


For   the   Periods 


January   1,    1984  December  26,    1982 

Through  Through 
December  29,    1984      December   31,    1983 
Net  operating   expenses   eligible 
for   public   funding,   exclusive 

of   depreciation                                              $539,918,507  $521,577,083 

Interest  on  pension  note 

payable                                                                              793,253  6,473,948 

540,711,760  528,051,031 

System-generated  revenues                               299,030,549  274,198,559 

Public   funding    for   operations                       241,681,211  253,852,472 

Unanticipated  capital 

expenditures                                                            1,796,711  299,047 

243,477,922  254,151,519 

Deferred  operating   assistance                         35, 171,854  - 

TOTAL   PUBLIC   FUNDING      $278,649,776  $254,  151,519 

Farebox   Recovery   Ratio 

(System  generated   revenue  as 

a   percent  of  operating   expenses)                         55. 3%  51.9% 
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NORTHEAST  ILLINOIS 

RAILROAD  CORPORATION 

(a  public  corporation) 

FINANCIAL  STATEMENTS 
AND  ADDITIONAL  INFORMATION 
DECgMSER  31 ■  1^6^ 


# 


Bterhouse" 


1 


P- 

I    T*lr*f*  200  EAST  RANDOLPH  DRIVE 

-^ — w      ,  1 CHICAGO.  ILLINOIS  60601 

\  atemouse 


312  565-1500 


June  25.  1985 


Board  of  Directors 
The  Coniraucer  Rail  Division  and 
Norcheasc  Illinois  Railroad  Corporation 

In  our  opinion,  the  accompanying  balance  sheet  and  related 
statements  of  revenues,  expenses  and  financial  assistance,  public 
investment  and  of  changes  in  financial  position  present  fairly 
the  financial  position  of  Northeast  Illinois  Railroad 
Corporation,  a  public  corporation,  at  December  31,  1984,  and  the 
results  of  its  operations  and  the  changes  in  its  financial 
position  for  the  year,  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a  basis  consistent  with  that  of 
the  preceding  year.   Our  examination  of  these  statements  was  made 
in  accordance  with  generally  accepted  auditing  standards  (includ- 
ing the  standards  for  financial  audits  contained  in  the  U.S. 
General  Accounting  Office's  "Standards  for  Audits  of  Governmental 
Organizations,  Programs,  Activities  and  Functions")  and 
accordingly  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary  in  the 
circumstances. 


IAaAK.  W  oAtuJf<'i^-AA^ 


NORTHEAST  ILLINOIS  RAILROAD  CORPORATION 

BALANCt;  SHEhiT 

DECEMBIlR  31  ,  1984 

ASSETS 
Currenc  assets : - 

Cash  and  Ceraporary  investments  $   8,833,179 

Accounts  receivable: 

Grant  projects  18,244,910 

Financial  assistance  -  RTA  3,102,484 

Financial  assistance  -  other  carriers  2,158,790 

Other  2,728,339 

Materials  and  supplies  1,959,669 

Prepaid  expense  272,  387 

Total  current  assets  37 , 299 , 758 

Properties : - 

Capital  grants : 

Rolling  stock  and  equipment  246,350,990 

Roadway  and  structures  1 56, 432,482 

402,783,472 

Less  -  accumulated  depreciation  (59, 944, 51 4) 

342,838,958 

Capital  projects  in  progress  1,256,525 
Furniture,  fixtures  and  office 

equipment,  net  of  accumulated  depreciation 

of  $737,448  1 , 356,641 

Total  properties  345, 452, 1 24 

Total  assets  3382. 751 .882 

LIABILITIES  AND  PUBLIC  INVESTMENT 
Current  liabilities: 

Accounts  payable  $  16,956,416 

Accrued  wages  and  benefits  payable  8,464,804 
Deferred  financial  assistance  (Note  4): 

Excess  farebox  recovery  ratio  4,319,553 

Sales  tax  2,506,366 

Financial  assistance  payable  -  other  carriers  1,776,468 

Deferred  revenues  941  ,  068 

Total  current  liabilities  34,964,675 

Accrued  claims  2 , 004 , 657 

Total  liabilities  36.969,332 

Public  investment :- 
Capital  asset  grants: 

Urban  Mass  Transportation  Administration  312,032,182 

Illinois  Department  of  Transportation  66,360,377 

Regional  Transportation  Authority  17,947,485 
Northern  Indiana  Commuter  Transportation 

District  6,443,428 
Accumulated  depreciation  on  assets 

transferred  (59, 944, 514) 

342,838,958 

Other  contributed  capital  (Note  2)  3,681,040 

Accumulated  net  loss  (737 , 448) 

Total  public  investment  345, 782, 550 

Total  liabilities  and  public  investment    $382. 751 , 882 

See  Notes  to  Financial  Statements 
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NORTHEAST  ILLINOIS  RAILROAD  CORPORATION 

STATEMENT  OF  REVENUES,  EXPENSES 

AND  FINANCIAL  ASSISTANCE 

YEAR  ENDED  DECEMBER  31,  1984 


Operating  revenues: 

Passenger  $28,473,828 

Other  4. 742,867 

33,216,695 


Operating  expenses: 

Transportation  26,012,098 

Fuel  4,504,457 

Maintenance  of  way  8,955,157 

Maintenance  of  equipment  14,574,338 

Administration  7,637,702 

Information  services  4,361,246 

Depreciation  306, 475 

Net  loss  from  operations  - 
Northeast  Illinois  Railroad  Corporation 

Purchase  of  service  agreement  expense  (Note  5): 
Deficit  funding 
In-kind  assistance 


Net  loss  from  operations  and  purchase  of 
service  agreement  expense 

Financial  assistance  (Note  2): 

Operating  deficit  60,151,685 

Capital  improvements  394,651 

In-kind  assistance  4, 375 , 924 

64,922,260 
Net  loss  ($    306.475) 


See  Notes  to  Financial  Statements 


66, 

,351, 

,473 

33, 

134, 

,778 

20, 
1  1  , 

222, 
871, 

,518 
,439 

32, 

093, 

,957 

65, 

228, 

,735 

NORTHEAST  ILLINOIS  RAILROAD  CORPORATION 

STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

YEAR  ENDED  DECEMBER  31,  1984 


Financial  resources  were  provided  by: 

Net  loss  from  operations  and  purchase  of 

service  agreement  expense  ($  65,228,735) 
Charges  (credits)  to  operations  not 
affecting  working  capital: 

Provision  for  claims  1,449,136 

Depreciation  306,475 

Capital  improvements  394,  651 

(63.078,473) 

Operating  and  in-kind  financial  assistance  64, 527, 609 

Working  capital  provided  by  operations  1,449,136 

Contributed  capital  (Note  3): 

Urban  Mass  Transportation  Administration  312,032,182 

Illinois  Department  of  Transportation  66,360,377 

Regional  Transportation  Authority  17,947,485 
Northern  Indiana  Commuter  Transportation 

District  6,443,428 

RTA  capital  improvement  assistance  (Note  2)        394, 651 

Funds  provided  404,627, 259 

Financial  resources  were  used  for: 

Capital  grant  additions  (404,039,997) 

Capital  additions  (394,651  ) 

Funds  used  (404,434, 648) 

Increase  in  working  capital  $     192,611 

Increase  in  working  capital  comprised  of: 

Cash  and  temporary  investments  $    5,693,207 

Accounts  receivable  20,527,737 

Materials  and  supplies  372,717 

Prepaid  expense  (232,906) 

Accounts  payable  (14,864,189) 

Accrued  wages  and  benefits  (3,103,159) 

Financial  assistance  -  other  carriers  (1,776,468) 

Deferred  revenue  33,347 

Deferred  financial  assistance  (6 . 457 , 675 ) 

$      192.611 


See  Notes  to  Financial  Statements 


NORTHEAST  ILLINOIS  RAILROAD  CORPORATION 


STATEMENT  OF  PUBLIC  INVESTMENT 
YEAR  ENDED  DECEMBER  31,  1 984 


Capital 

Asset 
Grants 


Balance  at 
December  31 , 
1983 
Contributed 
capital : 
Urban  Mass 
Transportation 
Administration 
Illinois 
Department  of 
Transportation 
Regional 
Transportation 
Authority 
Northern  Indiana 
Commuter  Trans- 
portation 
District 
Accumulated 
depreciation 
on  assets 
transferred 
Net  loss 

Balance  at 
December  31 , 
1984 


312.032,182 


66.360,377 


17,947.485 


6,443,428 


(59.944,514) 


Other 

Contributed 

Capital 


394.651 


Accumulated 
Net  loss 


Total 

Public 

Investment 


$3,286,389    ($430,973)   $   2,855,416 


312,032, 182 
66,360.377 
18.342. 136 


(306.475) 


6,443,428 


(59.944,514) 
(306,475) 


$342.838.958   $3.681 .040    ($737.448)   $345. 782.550 


See  Notes  to  Financial  Statements. 
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NORTHEAST  ILLINOIS  RAILROAD  CORPORATION 


NOTES  TO  FINANCIAL  STATEMENTS 


DECEMBER  31 ,  1984 


NOTE  1  -  BUSINESS  AND  OPERATIONS: 

As  provided  for  under  the  Regional  Transportation  Authority  (RTA) 
Act,  the  Northeast  Illinois  Railroad  Corporation  (NIRC) ,  a  public 
corporation,  was  established  in  1980  to  serve  as  the  RTA ' s  commuter 
rail  operating  subsidiary.   Pursuant  to  the  1984  reorganization  of  the 
RTA,  the  Commuter  Rail  Service  Board  and  the  Suburban  Bus  Division 
Board  were  established  as  direct  operating  subsidiaries  of  the  RTA, 
with  responsibility  for  policy  making  with  respect  to  actual 
day-to-day  operations,  capital  investments,  fare  levels,  and  service 
and  facilities  planning  for  their  respective  operations.   The 
reorganized  RTA  is  responsible  for  establishing  policies  regarding  the 
allocation  of  public  transportation  funding  in  the  Chicago 
Metropolitan  area,  development  of  systemwide  plans  and  service 
standards  and  coordination  of  services  between  different  modes  of 
transportation.   In  addition,  the  RTA  establishes  individual  farebox 
recovery  ratios  (the  ratio  of  total  operating  revenues  to  total 
operating  expense)  for  each  service  board  so  that  the  combined  ratio 
equals  the  required  regional  farebox  recovery  ratio  of  50%  or  more. 

The  NIRC  functions  as  the  operating  subsidiary  of  the  Commuter 
Rail  Service  Board,  and  is  responsible  for  the  operation  and 
management  of  the  commuter  services  formerly  provided  by  the  bankrupt 
Rock  Island  and  Milwaukee  Road  lines.   In  connection  with  the  1984  RTA 
reorganization,  the  NIRC  assumed  responsibility  for  administration  of 
all  commuter  rail  activities  in  the  Metropolitan  Chicago  area  includ- 
ing deficit  funding  and  capital  grant  application  and  administration 
activities.   Deficit  funding  operations  arise  from  purchase  of  service 
agreements,  assumed  by  the  NIRC  from  the  RTA,  with  Chicago  commuter 
rail  carriers  including  the  Burlington  Northern,  Inc.,  Illinois 
Central  Gulf  Railroad  Company,  Chicago  and  Northwestern  Transportation 
Company,  Chicago,  South  Shore  and  South  Bend  Railroad  and  Norfolk 
Southern  Railway  Company.   Under  these  agreements,  the  NIRC  funds  the 
commuter  related  operating  deficits  (as  defined)  of  these  carriers  in 
addition  to  providing  for  certain  direct  expenses  such  as  fuel  and 
electricity  considered  "in  kind  assistance".   The  title  to  the  roadway 
and  structure  assets  of  these  carriers,  other  than  capital 
improvements  funded  by  Federal  and  State  grants,  is  vested  with  the 
carriers  and,  accordingly,  such  assets  are  not  reflected  in  the  NIRC 
financial  statements  (see  Note  3). 

The  NIRC  receives  revenues  directly  from  the  operation  of  the  Rock 
Island  and  Milwaukee  Road  commuter  lines  and  financial  operating 
assistance  from  the  RTA.   Financial  operating  assistance  is  provided 
statutorily  from  State  of  Illinois  taxing  authorities  and  Federal 
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operating  assiscance  grants  which  administratively  are  distributed  to 
the  NIRC  by  the  RTA  in  accordance  with  formulas  and  allocation 
agreements  provided  under  law  or  agreement.   Under  the  provisions  of 
the  RTA  Act,  deficits  incurred  by  the  NIRC,  including  purchase  of 
service  expense  but  excluding  depreciation  charges  on  publicly-funded 
assets,  are  funded  by  the  RTA.   Capital  additions  are  generally  funded 
by  a  combination  of  Federal  and  State  grants. 

NOTE  2  -  SIGNIFICANT  ACCOUNTING 
POLICIES:- 

Financial  assistance : 

Financial  assistance  due  from  the  RTA  is  recognized  in  revenue  as 
deficits  are  incurred. 

Capital  improvements  aggregating  $394,651  in  1984,  principally  for 
furniture,  fixtures  and  office  equipment  purchases  funded  through  RTA 
financial  assistance,  are  included  in  the  net  loss  from  operations  for 
the  year. 

In-kind  assistance  represents  principally  fuel  and  other  expenses 
incurred  by  the  RTA  on  behalf  of  the  NIRC.   Such  expenses  are  included 
in  the  operating  loss  of  the  NIRC. 

Public  investment: 

Capital  asset  grants  received  for  property  additions  are  recorded 
as  direct  additions  to  public  investment.   Other  contributed  capital 
represents  the  RTA ' s  initial  contribution  to  the  NIRC  for  inventory, 
furniture,  fixtures  and  office  equipment  and  $394,651  of  capital 
improvements  during  the  year  1984,  funded  through  RTA  financial 
assistance . 

Passenger  revenue  : 

Passenger  revenue  is  recognized  when  tickets  sold  are  initially 
valid  for  transportation  service.   Tickets  sold  prior  to  the  month  of 
validity  are  recorded  as  deferred  revenues. 

Temporary  cash  investments: 

Temporary  cash  investments  are  recorded  at  cost  which  approximates 
market . 

Materials  and  supplies: 

Materials  and  supplies  are  stated  at  the  lower  of  average  cost  or 
market . 


Properties : 

Properties  are  recorded  at  cost.   Properties  transferred  to  the 
NIRC  by  the  RTA  (see  Note  3)  were  recorded  at  the  RTA's  net  book 
value.   Depreciation  is  recorded  on  the  straight-Line  basis  over  peri- 
ods ranging  from  2-10  years  for  furniture,  machinery  and  equipment, 
and  10-35  years  for  rolling  stock,  roadway  and  structure  properties. 

NOTE  3  -  CAPITAL  GRANT  ASSETS: 

In  order  to  facilitate  the  administration  of  the  Chicago 
Metropolitan  commuter  rail  services,  the  RTA  transferred,  effective 
December  31,  1984,  all  capital  grant  rail  related  assets 
previously-owned  by  RTA  to  the  NIRC.   Assets  transferred  include  the 
assets  of  the  Rock  Island  commuter  lines,  certain  commuter  assets  of 
the  Milwaukee  Road,  and  all  rail  operating  equipment  and  roadway  and 
structure  improvements  which  had  been  funded  under  Federal  and  State 
capital  grant  awards.   Assets  transferred  and  related  contributed 
capital  including  the  assets  acquired  by  the  NIRC  at  December  31,  1984 
aggregated : 


Transferred   NIRC  additions     Total 


As  s  e  t  s 
NIRC   additions 

$    7, 
19, 

,  101  , 
,367, 

,018 
838 

?26, 

,468, 

,856 

Rolling  stock  and  equipment    $239,249,972   $  7,101,018    $246,350,990 
Roadway  and  structures         137,064, 644    19, 367, 838     1 56.432,482 

$376. 314.616   $26.468.856    $402. 783.^72 

Contributed  Capital  Associated 
With  Capital  Grant  Assets 

Transferred   NIRC  additions    Total 

Urban  Mass  Transportaton 

Administration  $291,128,964    $20,903,218    $312,032,182 

Illinois  Department  of 

Transportation  62.072,128     4.288,249     66.360,377 

Regional  Transportation 

Authority  16,670,096     1,277,389     17,947.485 

Northern  Indiana  Commuter 

Transportation  District        6,443.428   6. 443. 428 

$376. 314.616    $26.468.856    $402, 783.472 

NOTE  4  -  DEFERRED  FINANCIAL  ASSISTANCE: 

Deferred  financial  assistance  (excess  of  finanical  assistance  due 
from  the  RTA  over  deficits  incurred)  represents  estimates  of  amounts 
due  based  on  NIRC's  favorable  operating  performance  compared  to  the 
established  farebox  recovery  ratio  requirements,  and  NIRC's  share  of 
State  of  Illinois  sales  tax  collections  as  allocated  to  the  Commuter 
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Rail  Service  Board  under  formulas  provided  by  the  RTA  Act.   Deferred 
financial  assistance  may  be  recognized  in  income  when  deficits  exceed 
available  financial  assistance  or  by  agreement  between  the  NIRC  and 
the  RTA. 

NOTE  5  -  PURCHASE  OF  SERVICE  AGREEMENTS 
EXPENSE: 

Financial  operating  assistance  to  participating  commuter  rail 
carriers  for  the  year  ended  December  31,  1984,  consisted  of  deficit 
funding  and  in-kind  assistance  as  follows : 

Deficit       In-kind 
Carrier  Funding      Assistance       Total 

Chicago  and  Northwestern  $  8.451,700  $  2,758,520  $11,210,220 

Burlington  Northern  2,207,517  3,636,494  5,844,011 

Illinois  Central  Gulf  9,458,964  4,468,657  13,927.621 

Norfolk  Southern  (278,762)  737,672  458.910 
Chicago  South  Shore  & 

South  Bend  383.099  270,096  653, 195 

$20.222.518    $1 1.871 .439    $32.093.957 


NOTE  6  -  LEASES: 

Commencing  in  June  of  1984,  the  NIRC  entered  into  a  lease  for  the 
Chicago  Union  Station  on  behalf  of  commuter  rail  carriers  including 
those  carriers  not  operated  by  the  NIRC.   The  terras  of  this  operating 
lease  are  for  a  period  of  five  years  at  an  annual  rental  of 
approximately  $5,000,000.   The  lease  allows  for  adjustments  based  upon 
a  quarterly  inflation  index. 

Total  rent  expense  aggregated  $5,042,000  for  the  year  1984. 

NOTE  7  -  RELATED  PARTY  TRANSACTIONS: 

All  NIRC  employees  who  are  members  of  collective  bargaining  units 
are  subject  to  the  provisions  of  the  Railroad  Retirement  Act.   The  RTA 
sponsors  a  noncontributory  defined  benefit  plan  which  includes 
employees  of  the  NIRC  who  are  not  members  of  the  collective  bargaining 
unit.   Under  the  provisions  of  this  agreement,  the  NIRC's  share  of 
pension  expense  for  the  year  1984  aggregated  $851,000.   There  were  no 
contributions  made  by  the  NIRC  during  the  year  1984.   As  of  July  1, 
1984,  the  date  of  the  most  recent  actuarial  report  available  for  the 
entire  RTA  sponsored  plan,  the  fair  market  value  of  pension  fund 
assets  exceeded  the  present  value  of  vested  liabilities  by 
approximately  $2,000,000. 

The  NIRC  received  from  the  RTA  an  assignment  of  a  purchase  and 
lease  agreement  between  the  Chicago,  Milwaukee,  St.  Paul,  and  Pacific 
Railroad  Company  and  the  Northwest  Suburban  Mass  Transit  District  for 
rolling  stock,  fixed  facilities,  and  related  spare  parts  inventory. 
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Annual  pajnnencs  under  this  agreement:,  currently  $97,000,  are  intended 
to  cover  certain  operating  costs  of  the  Northwest  Suburban  Mass 
Transit  District,  including  the  costs  of  compliance  with  regulations 
associated  with  Federal  grants  under  which  the  assets  were  purchased. 
Such  payments  are  not  related  to  the  cost  of  the  assets.   The 
agreement  is  considered  to  be  an  operating  lease  for  purposes  of 
financial  reporting.   The  agreement  expires  in  1997,  at  which  time  the 
NIRC  may  exercise  an  option  to  buy  certain  passenger  cars  under  the 
lease.   Additional  passenger  cars  and  locomotives  are  subject  to  the 
agreement,  but  not  the  purchase  option.   Various  signalling  systems, 
floodlights  and  platforms  make  up  the  fixed  facilities  leased. 
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200  EAST  flANDOL°H  DBlVE 
CHICAGO.  ILLINOIS  50601 
312  565-1500 


June  25,  1985 


Board  of  DirecCors 
The  Coramuter  Rail  DLvision  and 
Northeast  Illinois  Railroad  Corporation 


In  our  opinion,  the  accompanying  supplemental  information 
presented  on  page  12  of  this  report  is  fairly  stated  in  all  material 
respects  in  relation  to  the  basic  financial  statements,  taken  as  a 
whole,  of  Northeast  Illinois  Railroad  Corporation,  a  public 
corporation,  for  the  year  ended  December  31,  1984,  which  are  covered 
by  our  report  dated  June  25,  1985,  presented  on  page  1  of  this  report. 
Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the 
basic  financial  statements  taken  as  a  whole.   This  information  is 
presented  for  purposes  of  additional  analysis  and  is  not  a  required 
part  of  the  basic  financial  statements.   Such  information  has  been 
subjected  to  the  auditing  procedures  applied  in  the  examination  of  the 
basic  financial  statements. 


f/UAK.  U/(y/jLfJf>-^^^^^^ 
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NORTHEAST  ILLINOIS  RAILROAD  CORPORATION 

SUPPLEMENTAL  FINANCIAL  INFORMATION  - 
COMPARISON  OF  BUDGET  TO  ACTUAL 

YEAR  ENDED  DECEMBER  31,  1984 
(thousands) 


Total  revenue 
Operating  expense 
(excluding  depreciation) 


Purchase  of  service 
agreement  expense 


Actual 

Budget 
(Unaudited) 

Favorable 

(Unfavorable) 

Variance 

$33,217 

$31,394 

$1,823 

66,045 

67.536 

1  .491 

32,828 

36,142 

3.314 

32.094 

33,697 

1  ,603 

Net  loss  from  operations 
and  purchase  of  service 
agreement  expense 
(excluding  depreciation)     $64. 922       $69. 839      $4.91 7 
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Chicago,  Illinois  60606 
Cenified  Public  Accountants  l-"^'  876-8600 


The  Board  of  Directors 
Suburban  Bus  Division 
Chicago,  Illinois 


We  have  examined  the  balance  sheet  of  SUBURBAN  BUS  DIVISION  as  of  December  31 , 
1984,  and  the  related  statements  of  public  investment,  revenues  and  expenses  and 
changes  in  financial  position  for  the  six  months  then  ended.  Our  examination  was 
made  in  accordance  with  generally  accepted  auditing  standards  and,  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other  auditing  procedures 
as  we  considered  necessary  in  the  circumstances. 

In  our  opir.ion,  the  financial  statements  referred  to  above  present  fairly  the 
financial  position  of  Suburban  Bus  Division  as  of  December  31 »  1984»  and  the 
results  of  its  operations  and  the  changes  in  its  financial  position  for  the  six 
months  then  ended,  in  conformity  with  generally  accepted  accounting  principles. 


^ 


Chicago,  Illinois 
June  27,  1985 
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SUBURBAN  BUS  DIVISION 

STATEMENT  OF  PUBLIC  INVESTMENT 
For  the  Six  Months  Ended  December  31,  1984 


;e  3 


Balance  July  1 ,  1984 

Contributed  capital  from 
RTA  -  transfer  of  assets  (Note  l) 
Property  and  equipment  at  cost 
Accumulated  depreciation  on 

property  and  equipment 
Spare  parts  inventory 
Grants  receivable  and 
payable,  net 


UMTA,  IDOT  and  RTA  for 
current  period  property  and 
equipment  additions 

1984  depreciation  expense 

Balance,  December  31 ,  1984 


Total 


53,573,808 


Unfunded 
Contributed    Depreciation 
Capital     Requirement 


53,573,808 


(  20,735,060)      (     20,735,060) 
2,218,865  2,218,865 


161  ,823 


35,219,436 

2,975,987 
(  9.573) 

$38,185,850 


161  ,823 


35,219,436 


2,975,987 


( 


$38,195,423       ($ 


9,573) 


9,573) 


The  accompanying  notes  are  an  integral  part  of  these  financial   statements. 


SUBURBAN  BUS  DIVISION 

STATEMENT  OF  REVENUES  AND  EXPENSES 

For  the  Six  Months  Ended  December  31,  1984 
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Revenues: 

Retailers'  occupation  and  use  tax  - 

Sales  tax  receipts  from  RTA 
State  operating  receipts  from  RTA 
Federal  operating  assistance  from  RTA 
Farebox  revenue  from  contract  carriers 
Interest  on  investments 
Miscellaneous 


Revenues  deferred  to  future  years 

Net  revenues 

Expenses: 

Financial  assistance  to  carriers: 

Fixed  routes 

Contract  carriers 

Para transits 
Centralized  operations: 

Fuel 

Injury  and  damage  claims  (Note  9) 

Insurance  -  premiums 

Other 
Administrative  expenses 
Depreciation  expense 

Total  expenses 

Excess  of  expenses  over  revenues 


$16,072,621 

3,638,899 

956,508 

541,711 

87,899 

188,404 

21,486,042 
(    759,660) 

20,726.382 


11,215,083 

2,192,190 

842,057 

1,836,892 

647,224 

106,601 

1,092,494 

2,793,841 

9,573 

20,755,955 

($     9,573) 


The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 


SUBURBAN  BUS  DIVISION 

STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 
For  the  Six  Months  Ended  December  31,  1984 
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WORKING  CAPITAL  PROVIDED 

Net  revenues  (expenses)  from  statement  of  revenues 

and  expenses 
Add  expenses  not  requiring  the  outlay  of  working 
capital  -  depreciation 

Total  working  capital  provided  by  operations 

Contributed  capital  from  RTA  -  transfer  of  spare  parts 
inventory,  property  and  equipment,  and  capital  grant 
receivables  and  payables 

Contributed  capital  from  UMTA,  IDOT  and  RTA  for  current 
period  property  and  equipment  additions 

Increase  in  injury  and  damage  reserve 

Increase  in  deferred  revenue 

Total  working  capital  provided 

WORKING  CAPITAL  USED 

Reclassification  of  injury  and  damage  reserve 
Additions  to  property  and  equipment: 

Transfer  from  RTA,  net  of  accumulated  depreciation 

Current  period  additions 

Total  working  capital  used 
Working  capital 

WORKING  CAPITAL  COMPONENTS 

Cash  and  temporary  investments 

Accounts  receivable 

Prepaid  insurance 

Financial  assistance  advances  to  carriers 

Inventory  -  spare  parts 

Total  current  assets 

Financial  assistance  payable 

Accounts  payable 

Accrued  payroll  expenses 

Payroll  taxes  withheld 

Ciirrent  portion  of  injury  and  damage  reserve 

Total  current  liabilities 

Working  capital 


($     9,573) 
9.573 


35,219,436 

2,975,987 
1,850,045 
3,288.532 

43.334.000 


920,000 

32,838,748 
3.202,397 

36,961,145 

5  6,372,855 


$  2,988,211 

4,682,713 

632,816 

239,454 

2.564.590 

11,107.784 

562,918 

2,870,397 

376,346 

5,268 

920.000 

4.734.929 

$  6,372,855 


The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 
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SUBURBAN  BUS  DIVISION 
NOTES  TO  FINANCIAL  STATEMENTS 

NOTE  1  -  AUTHORIZING  LEGISLATION  AND  NATURE  OF  OPERATIONS 

The  Regional  Transportation  Authority  Act,  as  amended  effective  November  9,  1983, 
established  a  Suburban  Bus  Division  Board  empowered  to  operate  suburban  bus 
service  within  suburban  Cook  County  and  the  five  collar  counties  of  DuPage,  Kane, 
Lake,  McHenry  and  Will. 

The  Suburban  Bus  Division  Board  consists  of  twelve  directors,  eleven  of  which  are 
the  chief  executive  officers  of  municipalities  located  in  suburban  Cook  County  and 
the  five  collar  counties  of  DuPage,  Kane,  Lake,  McHenry  and  Will.   Each  of  the 
Directors  is  appointed  by  the  County  Board  in  which  his  or  her  municipality  is 
located.   The  Chairman  of  the  Board  was  initially  appointed  by  the  Governor.  All 
subsequent  Chairmen  will  be  elected  by  a  majority  of  the  above  County  Boards. 

The  Suburban  Bus  Board  determines  the  level,  nature  and  kind  of  public 
transportation  services  that  should  be  provided  in  the  suburban  bus  division 
region. 

Independent  operations  of  the  Suburban  Bus  Division  (SBD)  commenced  July  1,  1984. 
Capital  contributed  from  the  RTA  in  the  amount  of  $35,219,436  consisted  of 
property  and  equipment  net  of  accumulated  depreciation,  spare  parts  inventory  and 
capital  grants  receivable  and  payable.   This  contribution  of  capital  was  effective 
December  31 ,  1984. 

The  Suburban  Bus  Division  operates  suburban  bus  services  in  Northeastern  Illinois 
using  rolling  stock  and  structures  and  equipment  purchased  through  capital  grants 
funded  by  the  Urban  Mass  Transportation  Authority  (UHTA) ,  the  Illinois  Department 
of  Transportation  (IDOT)  and  the  Regional  Transportation  Authority  (RTA). 

NOTE  2  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  SBD  maintains  its  accounting  records  and  prepares  its  basic  financial 
statements  in  conformity  with  generally  accepted  accounting  principles.   The 
following  is  a  summary  of  the  significant  accounting  policies: 

a)  Basis  of  Accounting  -  Revenues  and  expenses  are  recorded  on  the  accrual  basis 
of  accounting,  whereby  revenues  are  recorded  when  earned  and  expenses  are 
recorded  when  incurred. 

b)  Retailers'  Occupation  and  Use  Tax  (Sales  Tax)  -  Revenues  are  recognized  in  the 
month  in  which  the  transactions  giving  rise  to  them  occur.   These  taxes  are 
collected  by  retailers  and  remitted  to  the  State  of  Illinois.   Proceeds  are 
generally  distributed  to  the  RTA  by  the  State  in  the  second  month  following 
collection  by  retailers,  who  then  distributes  a  percentage  of  the  revenue  to 
the  SBD.   These  taxes  are  imposed  at  the  maximum  permissible  legal  rates  of  ^% 
in  the  County  of  Cook  and  1/4^  in  the  Counties  of  DuPage,  Kane,  Lake,  McHenry 
and  Will. 
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SUBURBAN  BUS  DIVISION 
NOTES  TO  FINANCIAL  STATEMENTS  (cont'd) 

NOTE  2  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (cont'd) 

c)  Public  Transportation  Fund  Revenues  -  Beginning  July  1,  1984,  the  SBD  is 
entitled  to  a  monthly  state  operating  assistance  grant  equal  to  8.51%  of  the 
State's  previous  month's  net  receipts  of  RTA- imposed  local  taxes.  The  amount 
of  the  grant  is  adjusted  annually. 

d)  Federal  Operating  Assistance  Grant  -  Revenues  have  been  provided  to  the  SBD 
under  Section  9  of  the  Federal  Urban  Mass  Transportation  Act.  These  revenues 
are  recognized  by  the  SBD  in  the  fiscal  years  to  which  they  apply.   The  1984 
federal  operating  assistance  is  based  on  fiscal  year  1983  unlinked  passenger 
trips. 

e)  Reimbursement  of  Transportation  Carriers  Deficits  -  Financial  assistance 
expense  is  recognized  as  reimbursable  deficits  are  incurred.   Agreements 
between  the  SBD  and  particular  transportation  carriers  define  reimbursable 
deficits. 

f)  Financial  Assistance  to  Fixed  Fee  Transportation  Carriers  -  Fixed  fee 
financial  assistance  is  recognized  as  the  purchased  service  is  provided. 

g)  Direct  Assistance  -  Direct  assistance  amounts  to  transportation  agencies  are 
provided  and  controlled  through  operating  budgets  prepared  by  transportation 
agencies  and  submitted  to  the  SBD.   Financial  assistance  amounts  reported  as 
centralized  expense  are  provided  and  controlled  through  the  SBD's  own 
operating  budget  and  allocated  to  the  particular  affected  transportation 
agencies. 

h)   Vacation  Benefits  -  Vacation  benefits  have  been  accounted  for  in  conformity 
with  the  provisons  of  Statement  4.  "Accounting  and  Financial  Reporting 
Principles  for  Claims  and  Judgments  and  Compensated  Absences,"  issued  by  the 
National  Council  of  Governmental  Accounting  (NCGA) .  Statement  4  provides  that 
employee  vacation,  sick  and  other  leave  benefits  that  vest  and  accumulate  must 
be  recognized  as  expenses  and  liabilities  in  the  year  in  which  they  are  earned 
rather  than  in  the  year  in  which  they  are  paid. 

SBD  has  entered  into  an  agreement  to  honor  all  vacation  time  accrued  for  all 
employees  hired  from  the  RTA  or  NIRC,  effective  June  1,  1984* 

i)   Inventories  -  Spare  Parts  -  Inventories  are  valued  at  the  lower  of  cost  or 
market  with  cost  determined  on  the  first- in,  first- out  method.   The 
inventories  are  located  at  the  suburban  bus  system' s  fixed  route 
transportation  agencies. 

Title  to  these  assets  were  part  of  the  transfer  of  assets  from  the  RTA  to  SBD 
effective  December  31,  1984. 
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SUBURBAN  BUS  DIVISION 
NOTES  TO  FINANCIAL  STATEMENTS  (cont'd) 

NOTE  2  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (cont'd) 

j)   Fixed  Assets  and  Accumulated  Depreciation  -  Fixed  Assets  are  recorded  at  cost. 
Most  of  the  assets  have  been  acquired  through  capital  grant  projects  funded  by 
UMTA,  IDOT  and  the  RTA.  SBD  leases  fixed  assets  to  transportation  agencies 
for  a  nominal  fee.   Lease  agreements  generally  require  transportation  agencies 
to  use  fixed  assets  only  for  public  transportation  and  to  maintain  them.  The 
asset  costs  include  indirect  costs  based  upon  an  approved  rate  by  UMTA.  Title 
to  these  assets  was  transferred  from  the  RTA  to  SBD  effective  December  31 , 
1984. 

In  1984,  the  RTA  recorded  depreciation  expense  for  the  entire  calendar  year 
related  to  the  assets  transferred  and  assets  acquired  by  SBD  with  capital 
grant  funds  within  their  financial  statements.   The  depreciation  recorded  on 
SBD's  statement  of  revenues  and  expenses  represents  depreciation  on  assets 
purchased  by  SBD  through  the  use  of  operating  funds  and  not  capital  grant 
funds.   Depreciation  is  computed  on  a  straight- line  basis  using  estimated 
useful  lives  ranging  from  1  to  30  years. 

k)   Construction  in  Progress  -  Construction  in  progress  represents  ongoing  capital 
grant  projects  in  various  stages  of  completion.   (See  Note  7) 

1)   Deferred  Revenue  -  Deferred  revenues  result  when  asset  recognition  criteria 
has  been  met,  but  revenue  recognition  criteria  has  not.  Deferred  ticket 
revenue  represents  unearned  monthly  pass  and  link-up  revenues. 

m)   Public  Investment  -  Public  investment  is  the  term  used  to  describe  SBD  equity 
( total  assets  less  total  liabilities)  in  these  financial  statements.  SBD 
public  investment  includes  amounts  derived  from  contributed  capital.   The 
contributed  capital  is  provided  to  the  SBD  in  the  form  of  capital  grant  asset 
acquisition,  rehabilitation  and  construction  of  public  transportation 
facilities  and  equipment  under  Sections  3,5,  and  9  of  the  Federal  Urban  Mass 
Transportation  Act,  which  generally  provides  funding  for  80%  of  each  project. 
The  Illinois  Department  of  Transportation  generally  contributes  20?S  of  each 
project.   Portions  of  capital  grant  projects  not  financed  with  capital  grant 
proceeds  are  financed  by  the  RTA. 

NOTE  3  -  PENSIONS 

All  SBD  employees  are  part  of  a  noncontributory  single  employer  defined  benefit 
pension  plan  of  the  RTA.  The  plan  provides  normal  and  early  retirement  and 
disability  benefits  determined  as  a  percentage  of  a  participant' s  average  annual 
compensation  in  the  three  completed  plan  years  of  highest  compensation.   Prior 
service  credits  are  provided  to  participants  employed  prior  to  July  1,  1984,  who 
were  employed  on  a  full  time  basis  prior  to  their  employment  with  SBD  by  another 
governmental  entity  or  by  certain  providers  of  transportation  services. 
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SUBURBAN  BUS  DIVISION 

NOTES  TO  FINANCIAL  STATEMENTS  (cont'd) 


NOTE  3  -  PENSIONS  (cont'd) 

Funding  requirements  determinations  for  the  plan  are  made  by  an  independent 

t^^T7A^     ^''*'^^  ^i^"  ®^P^"5^  ^°''  *^^  ^^°  employer  contribution  rate  amounted  to 
$119,043,  representing  9.58^  of  the  active  member  payroll. 

plaTarj^e  ?0  %'q^"rff  ""i^"  benefits  and  plan  net  assets  for  the  RTA  pension 
pian  at  June  30,  1984  (date  of  most  recent  actuarial  valuation)  is  as  follows: 

Actuarial  present  value  of 
accumulated  plan  benefits: 

^^^*^^  ,  ,  $3,918,076 

Non-vested  1,161.933 

^°*^^  $5,080,009 


Assets  at  Market  Value 
available  for  benefits  $7,084,349 


The  assumed  rate  of  return  used  in  detennination  of  the  above  present  values  was 
SIX  percent  per  annum. 

NOTE  4  -  COMMITMENTS 

a)  Agreements  with  the  SBD's  paratransit  carriers  generally  provide  that  the  SBD 
will  reimburse  the  lower  of  $2.50  per  ride  or  75%  of  defined  operating 
deficits  incurred  in  the  provision  of  specified  demand  response  publil 
transportation  services. 

b)  Grant  agreements  with  SBD's  fixed  route  carriers  provide  that  the  SBD 
reimburse  defined  operating  deficits  incurred  in  providing  public 
transportation  services. 
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SUBURBAN  BUS  DIVISION 
NOTES  TO  FINANCIAL  STATEMENTS  (cont'd) 


NOTE  5  -  DEFERRED  REVENUE  FROM  REGIONAL  TRANSPORTATION  AUTHORITY 

In  November  1983,  the  Regional  Transportation  Authority  Act  was  amended.  The 
amended  Act  defines  the  sources  of  funding  to  the  RTA.   Under  the  amended  Act,  SBD 
is  entitled  to  a  portion  of  the  funds  received  by  the  RTA.   The  SBD's  allocation 
of  funds  to  be  received  through  the  RTA  was  $  41,279,028  of  which  $38,095,368  was 
needed  to  fund  calendar  year  1984  operating  expenses.   The  remaining  $3,183,660 
has  been  deferred  and  will  be  used  in  future  years  for  working  capital  purposes  or 
for  the  provision  or  benefit  of  transportation  in  the  suburban  region.  The 
calculation  of  the  deferred  revenue  is  as  follows: 

(prior  to 
independent 
operations) 
For  Six  Months        For  Six  Months 
Revenues  Ended  December,  1984   Ended  June  30,  1984 


Sales  Tax 

Public  Transportation  Fund 
Federal  Operating  Assistance 
(Section  9  -  UMTA) 

Total  Allocated  Revenue 

Expenses 

Carrier  Grants 
Contract  Carriers 
Paratransit  Grants 
Administrative  Expense 
Centralized  Operations 
Adjustments 

Total  Expenses 

Net  Deferred  Revenue 


16,072,621 
3,638,899 

956.508 

20,668,028 


11  ,215,083 

1,650,479 

842,057 

2,517,538 

3,683,211 


$  19,908.368 

759,660 
2.424,000 


$  14,867,000 
4,787,000 

957,000 
20,611.000 


10.858,000 
1,423,000 

843,000 
1,023,000 
3,624,000 

416,000 

$  18.187.000 
$  2.424,000 


Deferred  revenue  at  December  31,  1984 


$  3,183,660 
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SUBURBAN  BUS  DIVISION 
NOTES  TO  FINANCIAL  STATEMENTS  (cont'd) 

NOTE  6  -  RELATIONSHIP  WITH  REGIONAL  TRANSPORTATION  AUTHORITY 

Transactions  witJi  the  RTA  include  receipt  of  SBD's  portion  of  sales  tax  revenues 
and  state  operating  and  federal  operating  assistance  grants.   In  addition,  the  RTA 
bills  SBD  for  certain  items,  including  office  space  rent,  telephone,  utilities  and 
other  operating  expenses.  SBD  also  receives  reimbursements  from  the  RTA  for 
amounts  expended  by  SBD  in  behalf  of  the  RTA.   As  of  December  31 ,  1984,  SBD  has 
recorded  an  amount  due  from  the  RTA  of  $3,958,969  which  has  not  been  recognized  as 
a  liability  by  the  RTA.   $775,309  of  the  unrecognized  balance  represents  an 
adjustment  to  both  settled  and  unsettled  uninsured  personal  injury  and  property 
damage  claims  that  occurred  prior  to  July  1,  1984?  and  $3,183,660  of  the 
vinrecognized  balance  is  due  to  an  interpretation  by  the  RTA,  of  the  amended  Act 
(See  Note  5). 

The  components  of  the  recognized  and  unrecognized  receivables  and  the  amounts  due 
to  the  RTA  are  as  follows: 


Amounts  due  from  RTA: 

Recognized 

Sales  tax,  P.T.F.  and  Section  9  funds  $1,049,033 

Other  328,074 

1 ,377.107 
Unrecognized 

Sales  tax,  P.T.F.  and  Section  9  funds: 

July  1,  1984  to  December  31,  1984  759,660 

January  1,  1984  to  June  30,  1984  2,424,000 

Uninsured  claims  prior  to  July  1 ,  1984  775,309 

3,958,969 

Total  due  from  RTA  5,336,076 
Amounts  due  to  RTA: 

Carrier  advances  and  financial  assistance  for 

periods  prior  to  July  1,  1984  748,034 
Advance  of  charges  July  1,  1984  to  December  31,  1984 

for  operating  and  other  expenses  555,373 

Working  capital  advance  1,000,000 

Other  467,201 

Total  due  to  RTA  2,770,613 

Net  due  from  RTA  $2,565,463 
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SUBURBAN  BUS  DIVISION 
NOTES  TO  FINANCIAL  STATEMENTS  (cont'd) 

NOTE  6  -  RELATIONSHIP  WITH  REGIONAL  TRANSPORTATION  AUTHORITY  -  ( cont' d) 

Diiring  1984,  RTA  billed  SBD  $6,604  for  legal  fees  paid  to  Earl  Neal  &  Associates 
in  connection  with  the  RTA' s  condemnation  of  South  Suburban  Safeway. 
Subsequently,  during  1985  RTA  has  forwarded  billings  totalling  an  additional 
$131,774  in  connection  with  this  case.   These  fees  were  not  recognized  as  a  valid 
payable  by  SBD.   SBD  has  only  accepted  liability  for  cases  transferred  to  it. 
This  case  has  been  and  continues  to  be  under  the  exclusive  control  and  direction 
of  the  RTA. 

NOTE  7  -  CONSTRUCTION  IN  PROGRESS 

Listed  below  are  the  bus  facilities  which  are  either  under  construction  or 
scheduled  for  construction: 

-  Wilmette  -  Construction  started  on  May  8,  1935. 

-  NORTRAN  -  Construction  is  progressing  as  scheduled. 

-  Elgin  -   Demolition  of  old  buildings  is  completed  and  the  site  is  graded. 
Proposals  for  architectural  design  services  are  being  reviewed. 

-  Waukegan  -  Plans  and  specifications  are  completed  and  have  been  delivered  to 
the  SBD;  requisition  for  construction  is  in  process.   Construction  scheduled 
to  begin  -  Summer  of  1985. 

-  West  Division-Melrose  Park  -  Contractor  is  progressing  with  concrete  removal 
from  site  to  allow  for  new  foundations. 

-  South  Division-Harkham  -  Anticipate  bid  opening  during  the  month  of  July, 
1985. 

-  Joliet  Mass  Transit  District  -  Construction  remodeling  has  progressed  to  the 
old  portion  of  the  facility.   All  operations  are  temporarily  located  in  the 
new  addition. 

-  North  Shore  Facility  -  Second  appraisals  for  property  in  Des  Plaines  and 
Evanston  have  been  ordered  and  delivered.  Currently  awaiting  review 
appraisals. 

-  Oak  Lawn  -  Construction  is  currently  scheduled  for  Spring  of  1986. 

-  Aurora  -  This  project  is  currently  on  hold,  pending  resolution  of  the 
purchasing  of  property  issue. 

_  Joliet  Mass  Transit  District  -  GJEHTS  DIVISION  -  Rehabilitation  of  the  GJEHTS 
building  is  pending  final  resolution  of  elderly  and  handicapped  operations 
issue. 
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SUBURBAN  BUS  DIVISION 
NOTES  TO  FINANCIAL  STATEMENTS  (cont'd) 

NOTE  8  -  SUBSEQUENT  EVENTS 

a)  During  1985,  the  SBD  will  exercise  its  option  to  acquire  all  the  shares  of  no 
par  common  stock  of  Transit  Management  of  Oaklawn,  Inc.,  Transit  Management  of 
Harvey,  Inc.,  Transit  Management  of  Waukegan,  Inc.,  and  Transit  Management  of 
West  Towns,  Inc.  from  ATE  Management  and  Service  Company  for  $1  per  common 
share  per  carrier. 

Detailed  below,  are  the  results  of  operations  for  the  year  ended  December  31 , 
1984  for  SBD- owned  carriers: 

TRANSIT  MANAGEMENT  OF 


Oaklawn  Harvey      Waukegan  West  Towns 

Total  Operating  Revenue        $  433,727  $1,213,726  $  288,919  $1,588,314 

Total  Operating  Expenses        1 ,191 ,829  2,859,050    1 ,050.986  4,104,353 

Excess  of  Operating  Expenses 

over  Operating  Revenues       $  758,102  $1,645,324  $  762,067  $2,516,039 


b)  The  transfer  of  the  new  Elgin  Bus  Station  from  the  Commuter  Rail  Division  to 
the  Suburban  Bus  Division  was  approved  by  the  SBD  Board  of  Directors  June  5, 
1985.   The  transfer  was  necessitated  due  to  the  fact  that  the  capital  grant 
which  contained  the  funding  for  the  project  was  transferred  to  the  Commuter 
Rail  Division  by  the  Regional  Transportation  Authority.   It  was  agreed  that 
the  subsequent  transfer  to  Suburban  Bus  Division  be  effective  as  it  is  the 
SBD' s  responsibility  to  provide  public  transportation  by  bus  in  the  suburban 
metropolitan  region. 

c)  Suburban  Bus  Division  entered  into  an  agreement  in  March,  1985,  with  A.O. 
Smith  Harvestore  for  the  purchase  of  a  building  to  be  used  for  its  office  and 
garage  facilities.  The  $2,450,000  cost  of  the  building  will  be  partially 
funded  by  a  $2,000,000  capital  grant  from  the  Regional  Transportation 
Authority. 

NOTE  9  -  CONTINGENCIES 

SBD  is  self- insured  for  bodily  injury  and  property  damage  claims  up  to  a  maximum 
of  $100,000  and  $25,000,  respectively.   Claims  between  $100,000  through  $900,000 
are  fully  insured  under  a  comprehensive  policy.   In  addition,  SBD  has  excess 
insurance  covering  claims  up  to  $30,000,000.   SBD  also  self- insures  for  collision 
occurrences,  but  does  not  record  a  reserve  for  these  occurrences. 

Claims  settlements  are  accrued  monthly  for  the  estimated  settlement  value  of 
claims  reported  arising  from  incidents  occurring  during  the  period.  The  claims 
reserve  account  balance  represents  the  cumulative  total  of  prior  period  unpaid 
claims.  The  current  portion  represents  an  estimate  of  claims  to  be  paid  within 
the  next  twelve  month  period. 
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SUBURBAN  BUS  DIVISION 
NOTES  TO  FINANICAL  STATEMENTS  (cont'd) 

NOTE  9  -  CONTINGENCIES  (cont'd) 

Restricted  cash  represents  the  cash  set  aside  to  fund  the  insurance  reserves  for 
bodily  injury  and  property  damage  occurrences. 

SBD  has  billed  the  RTA  $775,309  for  the  settlement  of  claims  occurring  prior  to 
SBD' s  inception,  at  July  1,  1984,  which  represents  the  difference  between  the 
revised  estimate  of  the  amount  of  the  claims  and  the  amount  paid  to  SBD  by  RTA  for 
such  claims.   (See  Note  6) 
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ACCOUNTANTS'  STATEMENT  OF  RESPONSIBILITY 
FOR  SUPPLEMENTARY  FINANCIAL  INFORMATION 


Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the  basic 
financial  statements  taken  as  a  whole.   The  information  on  pages  16-19  is 
presented  for  purposes  of  additional  analysis  and  is  not  a  required  part  of  the 
basic  financial  statements.   Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  examination  of  the  basic  financial  statements;  and  in 
our  opinion,  this  information  is  fairly  stated  in  all  material  respects  in 
relation  to  the  basic  financial  statements  taken  as  a  whole. 


tf/ 
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SUBURBAN  BUS  DIVISION 

SCHEDULE  OF  INDIVIDUAL  TRANSPORTATION  AGENCIES'  REPORTED  FINANCIAL  RESULTS 
For  the  Six  Months  Ended  December  31,  1984 


Direct 

Assistance 

Total 

Total 

Total 

Current 

Revenue 

Expense 

Deficit 

Service 

Suburban  Bus  System: 

Fixed  route  deficit  reimbursement- 

City  of  Aurora 

$       208,337 

$       807,301 

$       598 ,964 

$       598,964 

City  of  Elgin 

301 ,299 

938,819 

637,520 

637,520 

Village  of  Glen  Ellyn 

31  ,744 

90,615 

58,871 

58,871 

City  of  Highland  Park 

75,099 

192,255 

117,156 

117,156 

Joliet  Mass  Transit  District 

239,187 

901 ,646 

662,459 

662,459 

Village  of  Melrose  Park 

13,345 

34,757 

21,412 

21,412 

City  of  Naperville 

87,380 

313,171 

225,791 

225,791 

Village  of  Niles 

104,331 

198,032 

93,701 

93,701 

Nortran 

1,889,660 

4,795,796 

2,906,136 

2,906,136 

Transit  Management  of: 

Harvey  -  South  Holland 

1,211,837 

2,788,258 

1,576,421 

1,576,421 

Oak   Lavm 

444,276 

1,195,155 

750,879 

750,879 

Waukegan 

288,920 

1,056,741 

767,821 

767,821 

West  Towns 

1,588,231 

4,244,993 

2,656,762 

2,656,762 

Village  of  Wilmette 

207,773 

348  ,963 

141,190 

141,190 

Total  fixed  route  deficit 
reimbursement 


6,691 ,419         17,906,502         11.215,083       11  ,215.083 


Contract  carriers: 

Art's  Transportation,  Inc. 

Commuter  Bus 

DuPage  Motor  Coach 

Gresham  Bus  Company 

O'Hare  Express 

Our  Town  Bus  Company,  Inc. 

Scholastic  Transit 

Valley  Transit 

Westway  Coach,  Inc. 

Worts  Transit  Services,  Inc. 


6,424 

211,760 

21,056 

5,513 

160,865 

18,936 

8,521 

563 

64,406 

45,667 


19,502 
918,703 

45,565 

23,240 
249 ,950 
101,429 

63 ,279 

6,141 

461 ,627 

302,754 


13,078 

19,502 

706,943 

918,703 

24,509 

45,565 

17,727 

23,240 

89,085 

249,950 

82,493 

101,429 

54,758 

63  ,279 

5,578 

6,141 

397,221 

461 ,627 

259,087 

302,754 

Total   contract   carriers 


541,711 


2.192.190 


1.650.479         2.192,190 
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SUBURBAN  BUS  DIVISION 


SCEHEDULE  OF  INDIVIDUAL  TRANSPORTATION  AGENCIES'  REPORTED  FTNAMrTAT.  .r.,n  re  (confd  ) 
For  the  Six  Months  Ended  December  31,  1984 


Direct 
Assistance 


Suburban  Bus  System: 

Paratransit  (demand  response) 

deficit  reimbursement  - 
Addison  Township 
Aurora  Township 
Avon  Township 
Village  of  Bellwood 
Village  of  Bensenville 
Bloomingdale  Township 
Village  of  Bolingbrook 
City  of  Chicago  -  DAD 
Cook/Dupage  Transportation 

Company 
Village  of  Crestwood 
City  of  Crystal  Lake 
Deerfield  Township 
Village  of  Deerfield 
City  of  Elgin 
Elk  Grove  Township 
City  of  Evanston/Village  of 
Skokie 
Village  of  Forest  Park 
Frankfort  Township 
Village  of  Franklin  Park 
City  of  Harvard 

Joliet  Mass  Transit  District 
-  GJEHTS 

Lake  Villa  Township 

Village  of  Libertyville/ 

Waukegan  Checker  Cab 

City  of  Marengo 

City  of  McHenry 

Milton  Township 

Village  of  Mount  Prospect 

Nunda  Township 

Palatine  Township 

Village  of  Parte  Forest 

Village  of  River  Grove 

Village  of  Schaumburg 

Cities  of  St.   Charles/Geneva 

Waukegan  Township 

City  of  Woodstock 

Total   paratransit 
reimbursement 

Total  Suburban 
Bus  System 


Total 

Total 

Total 

Current 

Revenue 

Expense 

Deficit 

Service 

$     8,271 

$    37,770 

$    29,499 

$    22,560 

20,136 

74,950 

54,814 

33,609 

2,022 

19,097 

17,075 

8,920 

5,064 

75,320 

70,256 

23,250 

14,362 

83,961 

69,599 

48,890 

3,588 

34,685 

31 ,097 

15,827 

4,170 

18,998 

14,828 

11,121 

184,763 

345,958 

161,195 

97,270 

- 

2,636 

2,636 

2,636 

2,882 

19,355 

16,473 

11 ,598 

26,746 

130,082 

103,336 

71 ,886 

6,317 

42,559 

36,242 

26,344 

- 

2,341 

2,341 

1 ,755 

7,189 

50,623 

43,434 

30,912 

38,385 

95,398 

57,013 

29,687 

3,980 

22,090 

18,110 

7,688 

2,161 

17,381 

15,220 

9,260 

1,908 

13,264 

11,356 

7,151 

1,899 

21 ,368 

19,469 

9,682 

6,560 

29,122 

22,562 

16,922 

54,812 

139,052 

84,240 

65,856 

1,115 

11,097 

9,982 

4,390 

- 

14,291 

14,291 

13,420 

3,150 

29,459 

26,309 

13,884 

3,632 

30,369 

26,737 

18,169 

1,476 

15,855 

14,379 

7,685 

7,092 

18,118 

11,026 

8,268 

2,031 

24,296 

22,265 

10,788 

9,156 

47,626 

38,470 

26,571 

19,081 

83,576 

64,495 

48,372 

3,954 

19,959 

16,005 

10,579 

20,410 

121,852 

101,442 

65,694 

5,087 

22,960 

17,873 

13,254 

3,181 

34,796 

31,615 

22,466 

1 1:489   . 

45,457 

33.968 

25,693 

486.069 


''>795.721  1.309.652 


842,057 


$7,719,199       $21,894,413       $14,175,214     $14,249,330 


SUBURBAN  BUS  DIVISION 

SCHEDULE  OF  FINANCIAL  ASSISTANCE  TO  CARRIERS 
For  the  Six  Months  Ended  December  31,  1984 
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Suburban  Bus  System: 

Fixed  route  reimbursement  - 
City  of  Aurora 
City  of  Elgin 
Village  of  Glen  Ellyn 
City  of  Highland  Parte 
Joliet  Mass  Transit  District 
Village  of  Melrose  Park 
City  of  Naperville 
Village  of  Niles 
Nortran 
Transit  Management  of: 

Harvey  -  South  Holland 

Oak  Lawn 

Waukegan 

West  Tovms 
Village  of  Wilmette 

Total  fixed  route 
reimbursement 


Contract  Carriers: 

Arts  Transportation,  Inc. 

Commuter  Bus 

DuPage  Motor  Coach 

Gresham  Bus  Company 

O'Hare  Express 

Our  Town  Bus  Company,  Inc. 

Scholastic  Transit 

Valley  Transit 

Westway  Coach,  Inc. 

Worts  Transit  Service,  Inc. 


Total  contract  charges 


Direct 

Assistance 

Total 

Current 

Centralized 

Financial 

Service 

Expenses 

Assistance 

$       598,964 

$          52,518 

$       651 ,482 

637,520 

150,505 

788,025 

58,871 

- 

58,871 

117,156 

23,023 

140,179 

662,459 

123,720 

786,179 

21,412 

4,604 

26,016 

225 ,791 

- 

225,791 

93,701 

22,743 

116,444 

2,906,136 

633,241 

3,539,377 

1,576,421 

352,893 

1,929,314 

750,879 

230,706 

981,585 

767,821 

154,454 

922,275 

2,656,762 

677,744 

3,334,506 

141,190 

47,405 

188.595 

11,215,083 

2.473.556 

13,688,639 

19,502 

19,502 

918,703 

167,236 

1,085,939 

45  ,565 

- 

45,565 

23,240 

- 

23,240 

249,950 

- 

249,950 

101,429 

- 

101,429 

63 ,279 

- 

63,279 

6,141 

- 

6,141 

461 ,627 

- 

461  ,627 

302,754 

30,080 
197.316 

332,834 

2,192,190 

2,389,506 
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SUBURBAN  BUS  DIVISION 

SCHEDULE  OF  FINANCIAL  ASSISTANCE  TO  CARRIERS  (cont'd) 
For  the  Six  Months  Ended  December  31,  1984 


Suburban  Bus  System: 

Paratransit  (demand  response) 
Reimbursement  - 

Addison  Township 

Aurora  Township 

Avon  Township 

Village  of  Bellwood 

Village  of  Bensenville 

Bloomingdale  Township 

Village  of  Bolingbrook 

City  of  Chicago  -  DAD 

Cook/DuPage  Township 

Village  of  Crestwood 

City  of  Crystal  Lake 

Deerfield  Township 

Village  of  Deerfield 

City  of  Elgin 

Elk  Grove  Township 

City  of  Evanston/Village  of  Skokie 

Village  of  Forest  Park 

Frankfort  Township 

Village  of  Franklin  Park 

City  of  Harvard 

Joliet  Mass  Transit  District  -  GJEHTS 

Leike  Villa  Township 

Village  of  Libertyville/ 
Waukegan  Checker  Cab 

City  of  Marengo 

McHenry  Township 

Milton  Township 

Village  of  Mount  Prospect 

Nunda  Township 

Palatine  Township 

Village  of  Park  Forest 

Village  of  River  Grove 

Village  of  Schaumburg 

Stickney 

Cities  of  St.  Charles/ 
Geneva 

Waukegan  Township 

Wayne  Township 

City  of  Woodstock 

Total  paratransit  reimbursement 
Unallocated  centralized  operations 

Total  Suburban  Bus  System 


Direct 

Assistance 

Total 

Current 

Centralized 

Financial 

Service 

Expenses 

Assistance 

$    22,560 

$ 

$    22,560 

33,609 

- 

33,609 

8,920 

- 

8,920 

23,250 

- 

23,250 

48,890 

- 

48,890 

15,827 

- 

15,827 

11,121 

- 

11,121 

97,270 

- 

97,270 

2,636 

- 

2,636 

11,598 

- 

11,598 

71 ,886 

- 

71 ,886 

26,344 

- 

26,344 

1,755 

- 

1,755 

30,912 

- 

30,912 

29,687 

- 

29,687 

7,688 

- 

7,688 

9,260 

- 

9,260 

7,151 

- 

7,151 

9,682 

- 

9,682 

16,922 

- 

16,922 

65,856 

- 

65,856 

4,390 

- 

4,390 

13,420 

_ 

13,420 

13,884 

- 

13,884 

18,169 

- 

18,169 

7,685 

- 

7,685 

8,268 

- 

8,268 

10,788 

- 

10,788 

26,571 

- 

26,571 

48,372 

- 

48,372 

10,579 

- 

10,579 

65,694 

63 

65,757 

- 

211 

211 

13,254 

_ 

13,254 

22,466 

73 

22,539 

- 

179 

179 

25,693 

62 

25,755 

842,057 

588 

842,645 

- 

1.011,751 
$  3,683,211 

1,011,751 

$14,249,330 

$17,932,541 

BALANCE  SHEETS 

CHICAGO  TRANSIT  AUTHORITY 


December  29      December  31 
1984  1983 


ASSETS 

CURRENT  ASSETS 

Working  cash,  including  $18,179,437  in  1984 
and  $19,492,586  in  1983  required  to  be 

transferred  to  damage  reserve  fund — Note  D     $   24,029,798   $   10,825,369 
Grants  receivable: 

From  the  RTA — Note  B: 

Operating  assistance                         109,325,790  90,120,371 

Capital  improvement  projects  4,489   - 

109,330,279  90,120,371 
Less  amount  received  from  the  City  of 

Chicago—Note  C                             (17.000.000)  (17.000.000) 

92,330,279  73,120,371 
Capital  improvement  projects  from  federal 

and  state  sources                             9,143.353  12,869.716 

101,473,632  85,990,087 
Accounts  and  miscellaneous  grants  receivable, 

net  of  allowance  for  doubtful  accounts             7,916,675  2,676,889 
Materials  and  supplies,  net  of  allowances 

for  excess  and  obsolete  inventory                40,469,445  29,328,179 

Prepaid  expenses  and  other  assets  1 ,462  .164   1 .429.792 

TOTAL  CURRENT  ASSETS     175,351,714  130,250,316 

OTHER  FUNDS— Note  E                                  1,785,616  1,725,883 

INVESTMENTS  RELATING  TO  EMPLOYEE  BENEFIT  PLANS 

Employees'  deferred  compensation  plan — Note  F       46,656,037  33,489,039 
Supplemental  retirement  plan,  at  cost  which 

approximates  market — Note  G  2,153,900   1,835,828 

48,809,937  35,324,867 

TRANSPORTATION  PROPERTY  AND  EQUIPMENT— Note  H 

Land                                          17,081,231  17,123,535 

Rail  system                                   827,543,997  741,417,009 

Bus  system                                    253,533,785  240,131,200 

Common  and  other                                50,177,102  54,259,571 

Progress  pajnnent  on  rail  cars                     23.649.321  56,594.893 

1,171,985,436  1,109,526,208 

Less  allowance  for  depreciation                  (357.758.139)  (338.360,105) 

814.227.297  771.166.103 

$1.040.174.564   $  938.467.169 
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LIABILITIES  AND  PUBLIC  I^A^ESTMENT 


December  29 
1984 


December  31 
1983 


CURRENT  LIABILITIES 
Accounts  payable 
Payroll  liabilities 
Due  City  of  Chicago — Note  I 
Unredeemed  tokens 
Advances,  deposits  and  other 
Estimated  current  portion  of  injury  and 

damage  reserve — Note  D 
Current  portion  of  pension  note  payable 

and  accrued  interest — Note  J 

TOTAL  CURRENT  LIABILITIES 

INJURY  AND  DAMAGE  RESERVE—Note  D 

EMPLOYEES'  DEFERRED  COMPENSATION  PLAN~Note  F 

LONG-TERM  PENSION  LIABILITY— Note  J 

Note  payable,  less  current  portion  in  1984 
Accrued  pension  cost 

DEFERRED  OPERATING  ASSISTANCE—Note  B 

OTHER  LONG-TERM  LIABILITIES 

PUBLIC  INVESTMENT 

Contributed  capital — Note  H 

Less  allowance  for  depreciation  of  contributed 
transportation  property  and  equipment 

Accumulated  deficit  (deduction) 


33,571,266 

52,683,515 

6,433,312 

3,509,016 

3,111,910 

6,000,000 

8.557.376 
113,866,395 

17,911,478 

46,656,037 

17,481,524 
50.699.776 
68,181,300 

35,171,854 

6,166,976 


31,989,446 

44,918,472 

6,139,693 

3,246,592 

3,173,067 

7,000,000 


96,467,270 
18,342,161 
33,489,039 


25,409,858 
32.055.797 
57,465,655 


5,532,024 


1,139,244,707    1,054,932,998 


(321.449.569) 
817,795,138 

(65.574.614) 
752,220,524 


(284.377.857) 
770,555,141 

(43.384.121) 
727,171,020 


$1.040.174.564   $  938.467.169 


See  notes  to  financial  statements. 
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